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Opening Devotion
One: In the best of times....
Many: There is much to be thankful for.
One: In the best of times....

Many: Sometimes we fail to say thanks. Sometimes we take our loyalties and relationships
for granted.

One: In the harder times....

Many: There is still always thanks to be made; less for things and more for people.
One: In the harder times....

Many: True loyalties become clear and deep relationships can be relied upon.

One: In the best of times and in harder times...

Many: May we, O God, be deeply thankful to you, loyal to your ways, and committed to all
the relationships granted us in life.

One: Let it be so, Lord!

Many: Amen!
Reading Ruth 1:11-18
Thought Don’t Make Me Leave You
Prayer
Sending Song
Bring Forth the Kingdom
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1.Youare salt for the earth, O peo-ple: salt for the king-dom of God!
2.You are a light on the hill, O peo-ple: light for the cit - y of God!
3.Youare a seed of the word, O peo-ple: bring forththe king-dom of God!
4.We are ablestand a  pil - grim peo-ple: bound for the king-dom of God!
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Share the fla-vor of  life, O peo-ple: life in the king-dom of God!
Shine so ho - ly and bright, O peo - ple: shine for the king-dom of God!
Seeds of mer-cy and seeds of jus - tice, grow in the king-dom of God!
Love our jour-ney and love our home-land: love is the king-dom of God!
2t e —
T —F—= =
(o= stV I F ==
o) [ e [
V. Ll 41 T ryea o ey (o N FE
Ulllls 1ol L [\ } IE uuIn vl e v'y vt lb oLl L
f) & | |
e e B ————— T+
o . ;7 & 7 ale &, o |
[y © (
king-dom of  peace; bring forth the king-dom of  jus - fice,
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bring forth  the cit-y of God™—"
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Agenda for 2009 Annual Congregational

Meeting

L0 111 (030 oI T Kathy Kramer, President
OPENING DEVOLIONS ... Pastor John Horner-Ibler

Determination of Quorum ~ 133 Confirmed Members Needed
Approval of Minutes:
2008 ANNUAI MEELING ......cooviiiciiicee ettt February 10, 2008
VOtiNg MEELING ..ottt September 27 & 28, 2008
Election of Finance Chair
Approval of the Pastors’ Reports

R = T] (o) SRR TR URTRRRRURPR John Horner-Ibler
R o 1) (0] TSR Sherrie Lorbeck
<2008 Statistics

*Introduction to Care & Protection GUIdEIINES ...........oovivieiiiieeee e Mike Gutzeit

Approval of the Congregation Council’s Reports

*+CONGregation PreSIAENT..........coiiiiieieii bbb Kathy Kramer
*ChriStian EQUCALION ......covii oottt Nicki Shady
*GrOUP OPPOMIUNITIES ....vvieiiteteccietet ettt ettt b et ettt et se et bese st ebese st et ene st et ete e nans Jason Weiss
CAUIE PrOGIamS ...ttt ettt et Brad Wilkins
SN LT =T o= ST Claire Ho
B 3T 0 1 1 o ST S Paul Patt
ST - PSSR Eric Thomas
S (0] 011 4 TSP Glenn Turco
SEIVANE MINISIES ...ttt Sheila Schrieber
STTBASUIEY ...ttt bbb bbb E bbbttt Paul Knowles
R4 £ a1 o PSS Marv Wunder
S (0T RSP SSSST Mike Gutzeit
Youth Representatives: Becca Hoesly, John Koeble
Approval of Staff Reports
+Director of Adult Programs & Servant MiniStries............ccovoviiiiiiiiiccc e Susie Hilgart
*Director of Christian EAUCALION ..ot Jo Ann Tomm
*DireCtor Of MUSIC IMINMISIY .......cooviiicieieieis e Christine Standley
*Director of YOUth MINISIIY .....ooueiiiieeeeeee ettt ettt e s nbeennes Molly Miller
Florist Avenue Lutheran Church Parish NUISE ..........coviieiiiicr e Donna Nesler
Introduction to Visual Technologies in the Sanctuary ..., Marv Wunder
2008 Financial Reports and 2009 BUdget ................cooiiiiiiic e Paul Knowles
Elections:

Nominating Committee (need 3)
Delegates to Synod Assembly - May 28-30 ~ Country Springs Resort- Pewaukee (Thursday afternoon-Saturday morning)
(4 — preferably 2 male, 2 female)

Old Business ~ Thank you to outgoing Council Members (Craig Nelson, Irene Secora, Laura Weber)
New Business

Adjournment ... Kathy Kramer

Closing Prayer ...........cccoooe e Pastor Sherrie Lorbeck



Cross of Life Lutheran Church
Annual Congregational Meeting

February 10", 2008
Minutes
Call To Order by Kathy Kramer @ 9:50am
Opening Devotion and Reading: Pastor John
Msc>> to approve the Minutes from last
February’s Annual Meeting,
Msc>> to approve the Minutes from the

congregational meeting for Council Elections

Each One AdA Onne Vigrertte

Approval of Pastors’ Reports & 2007 Statistics -
Msc>> to approve Pastor’s Reports.

Introduction of Council Members
Adult Programs Irene Secora

Christian Education Nicki Shady
Finance Craig Nelson
Group Opportunities Jason Weiss
Laura Weber

New Members

Property & Glenn Turco
Congregational Secretary

Servant Ministries Sheila Schrieber
Stewardship Paul Patt

Worship and Music Marv Wunder

Youth & Mike Gutzeit

Congregational VP

Youth Reps John Koeble
Becca Hoesly

Congregational Paul Knowles

Treasurer

Council Recording Secretary Cheryl Thomsen

Congregational President Kathy Kramer
Introduction of Staff

Director of Adult Programs Susie Hilgart
& Servant Ministries
Director of Christian Jo Ann Tomm
Education

Director of Music Ministry  Christine Standley

Director of Adult Choirs Rebekah Wickert

Director of Youth Molly Miller

Msc>>to approve the council and staff reports.

Weekly Communion Changes: Marv Wunder
discussed moving to weekly communion starting
Easter Sunday March 23, 2008. No questions or
comments from the congregation.

Worship Service Times Changes: Pastor John
shared the results from the January surveys
collected concerning service times. There were 227
responses. 8:15 & 10:45 service times were the
most popular choices. The goal is to try to balance
the Christian education attendance across the 3
services. Comments from the congregation
supported the change to 8:15 & 10:45. Suggestion
to move the early service to 8am was not supported.

2007 Financial Reports and 2008 Budget: Paul
Knowles presented a summary of the 2007
financials and the proposed 2008 Budget. A deficit
of $2800 is being budgeted for 2008.

Msc>> to accept 2007 treasurers report.
Msc>> to accept 2008 budget of $819,900

Elections:
1. Nominating Committee: Council President
requested volunteers.
1. David Boyd
2. Scott Larson



3. Mark Krause

Msc>> to approve the above Nominating
Committee.

Delegates to Synod Assembly: Council
President requested volunteers.

1. Ned Consigny

2. Barbara Consigny

3. Scott Berg

4. Lois Berg

Msc>> to accept the Consignys & the Bergs
as delegates to the Synod Assembly.
G.O. (Group Opportunities) Committee Discussion:

The focus of the new G.O. — Group Opportunities —
committee will be to organize large group events for the
entire congregation throughout the year.

Msc>>to approve Jason Weiss as new chair and council
representative for GO committee.

Old Business: Thank previous outgoing Council

Members

Fellowship Bronwyn Graves
Property Bob Baudo
Treasurer Kirk Hegna

President Mark Krause

New Business: No new business.

Msc>> to adjourn the 2008 annual meeting at
10:55am

Closing Prayer: Pastor Sherrie
Respectfully submitted,

Cheryl Thomsen
Recording Secretary



Minutes from Council Elections
Saturday, September 27 2008
Sunday, September 28, 2008

September 27, 2008

Kathy Kramer announced council nominees as
indicated on ballots.

Kathy asked for nominations from the floor.
Motion to close nominations made and seconded.

Motion to adjourn until next service (Sun. 9/28/08
@8:15 a.m.).
Motion made and seconded.

September 28, 2008

Kathy Kramer resumed the meeting to elect new
council members. The slate of candidates was as
follows:

President - Kathy Kramer

Adult Programs — Brad Wilkins

New Members — Claire Ho
Stewardship — Paul Patt

Servant Ministries — Sheila Schrieber
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Kathy asked for nominations from the floor for
council positions three times. She then asked for a

motion to close nominations. She received that and
nominations were closed.

Kathy asked for a motion to adjourn the meeting
until after the 10:45 service. The motion was given,
was seconded and the meeting was adjourned until
after the 10:45 service.

Kathy called the meeting to order after the 10:45
service and followed the same process as at the first
two services. A total of 224 ballots were cast. One
vote for “Jesus” was cast for Finance Chair!

Meeting adjourned at 11:53 a.m.

See what’s happening at Cross of Life
on the web:
www.crossoflife.org

Find the Weekend Worship Volunteer Schedule
Find needed permission slips.

Find out about our Partnerships.

Check out the monthly calendar.

Find contact information for staff and council
Download adult class materials

Listen to the weekend sermon

Read the newsletter




. 2008 sticks in my mind as the following phrases: S-curve, a good
Pastor’s Reﬂectwn problem to have, democracy doesn’t just happen, loss and gain,

John Horner-Ibler and shared hardship.

S-curve. Our entire staff was able to participate in a continuing
education event in January that led to our encounter with the S-curve. This is a simple theory that says the life-
span of a congregation approximates the shape of an S. Beginning at inception, and working through growth,
maturity, and decline, the path of a congregation is not linear, but curved, and, your likely point of decline
begins when you reach the top of the S and everything seems to be going the best.

A decline into irrelevance however, is not inevitable. Wise and living congregations begin a new S, or core area
of emphasis precisely when their first S-curve is maturing and the new S spreads from the first, becoming an
additional source of focus and ministry.

As the staff and the Church Council assessed Cross of Life’s history, it seemed clear we are near the apex of our
initial S-curve. Attention now needs to be paid to maintaining our core ministries while also initiating
significant, new approaches to ministry in this place. This could mean anything from eventually adding a
weekend evening service more geared toward adults or a weekday evening service more geared toward a time
of fellowship and the use of visual technologies.

Where will we find the resources to do such a bold thing? It will involve conversation, work and strategic
planning on our part, but the awesome thing about Spirit-led ministries is that the Spirit provides the most
important blessings. If we are faithful to serving Jesus in this place, the ideas and resources will emerge. If 2008
was a year of S-curves, then 2009 should be a year of prayer, planning, and purposeful strides forward.

A Good Problem to Have. Forty-four of our senior high teens and eleven of our adults served in Brooklyn for
parts of 5 days in June. We did simple renovation work in a 211- room facility run by Lutheran Social Services
of New York. Our hosts were incredibly helpful and accommodating and our group grew in faith in so many
ways.....while also learning to enjoy NYC on the cheap!

In the midst of all this, we encountered a problem. It is very hard to take 55 people anywhere and find an
agency that can keep them busy, serving for a week. It’s still not a challenge we’ve fully resolved, even as we
learn how to handle it better each time we try. Still, it’s a good problem to have! Few churches have as many
teens....and even fewer have as many adults.....who are willing to travel, work hard, and grow together in faith
as Cross of Life. Serving close to home is vital. Serving while away on the road is deeply biblical. We will
continue to do both as a congregation and we will continue to work to do it better, even as we give thanks for
the awesome involvement of so many!

Democracy doesn’t just happen. 1ran for bishop of the Greater Milwaukee Synod in 2008. It wasn’t my
burning desire to do so, but no one else was running! Our Synod faces real problems. Having no discussion
about our leadership for the next six years was not something I could sit by and observe. I suspect this was hard
on Cross of Life in ways you could probably articulate better than I.

Just as certainly though, you were who you’ve always been. Honest, prayerful and supportive. To the extent it
cost us some stability for a while, the price is rightly charged to the importance of being connected to our larger
church. Democracy doesn’t just happen in that church or anywhere. It has to be worked at and pushed. Having
lost, I sense the need, more than ever that Sherrie and I as pastors, and you as members, be involved in the work
of our Synod. It is struggling, but most institutions in society are at the moment! To work for its health in 2009
will be a prayer-full task for us to undertake.



Loss and Gain. 2008 included funerals for several beloved members of our congregation. Losses like that leave
a hole in our hearts that cannot be filled by ordinary means. Of course, the means of God are not ordinary.
Scattered around the funerals were an equal number of weddings, several for young adults who had come
through confirmation and senior high in my time here. Their weddings emitted a fullness of joy, etched in
memories that, in a very different way, exceed the ordinary.

Now, for any one household, there is only the loss of a loved one or the joy of a wedding. But in aggregate,
these are all the normal passages of our life together as the family of faith. In 2009, we pray the gains will far
exceed the losses, but in all things we will be immeasurably stronger and closer if we come together quickly and
faithfully: drying each other’s tears of loss and enriching each other’s moments of celebration!

Shared Hardship. The downturn in the economy has touched all of us. Jobs are being lost, investments and
property have lost value, and in the case of Cross of Life, the strong year-end giving which has carried our
budget in recent years was down and perhaps a harbinger of greater challenges in 2009.

It may be one of those rare times in recent history, where the “hit” is felt more profoundly in a suburban setting
like ours than in the rural and urban areas which have faced such hardships in the past decades. If so, we should
be ready to rise to the occasion. Support for those dealing with job loss, home loss, or more, is our obvious
mission in this place. Pray that we will respond in the best possible ways, both as individuals and collectively.
Shared hardship also leads to shared blessings.

In all things, may we live what Jesus so embodied when he counseled the crowds; “No one lights a lamp and
then puts it in the basement! Rather, on lamp stand so that all who enter may see!” Let your lights shine,
Cross of Life. It is with yours that mine is eagerly raised, both to behold what God has already done and to
anticipate what is yet to be.

John Horner-Ibler



Pastor’s Reflection “Even though I walk through the darkest valley, I L
Sherrie Lorbeck ven though I'walk through the darkest valley, I fear no evil; for

you are with me; your rod and your staff — they comfort me.” ~
Psalm 23:4

Another year now past, but before we look to what’s ahead, let’s take a moment to reflect on where we’ve come
this past year.

As a congregation, we made some significant changes in 2008 by:
1.) Celebrating Holy Communion on a weekly basis and changing the way we
understand the meal. It’s a gift to nourish, sustain, and encourage us to give thanks and remember Jesus
every time we share the meal. It’s always special no matter how often or where we receive it.

2.) Changing the worship and education times on Sunday morning. 15 minutes doesn’t seem like
much, but we know it is. Thanks to all of you who have made the commitment to be here a little earlier
on Sunday mornings.

No small matters either, because in so many congregations, it’s things like these that cause people to get up in
arms with each other, which is sadly one of the reasons why so many of our congregations are in decline or
already dying.

For this reason as well as the host of other challenges that our Greater Milwaukee synod faces, John decided
that he had to raise these issues through running for Bishop. Again, not an easy position for a congregation to
deal with the uncertainty of the outcome, but you wholeheartedly supported him and the work he was doing.
Although we were reminded of the painful reality of how slow the church works in bringing about change, he
also set the wheels into motion and we have a responsibility to do what we can to be a model for congregations
to learn from so that we can all be healthier, vibrant faith communities — stuck not on the past, but focused on
the future that God is calling us to.

How can we be a model for our synod?:
1.) Come to Worship. Seriously, because when you’re not here — you miss the opportunity to have the
Spirit whisper in your ear. And when you ARE here — it says that something is happening here. We’re
alive!

2.) Get involved with one of our partnerships. It changes you for the better, when you get to know
someone by name and work together to make a difference. COL has a principle that our benevolence
giving is shared with people who we are in relationship with. As a congregation, you know that and
every time you worship at Florist Avenue or Cross, serve lasagna at Agape, or help support the work of
the Waukesha Food Pantry, you say to your children and to others how important this is.

As we continue to strive to be a healthy congregation that cares for each other in every circumstance and place,
a work group was created this past fall to discuss this topic and the issue of background checks. From their
expertise and collaboration, a document entitled ‘Care and Protection Guidelines’ was created and I would
encourage you to read it. It was the group’s recommendation, approved by church council, to request
background checks for all of the staff, those who are staying overnight with any of our youth, and to run a
driving record check on anyone who would volunteer to drive.

For many of you this is nothing new as many schools, employers and organizations already have these things in
place. In addition, the guidelines also address what to do if an incident of abuse were to occur as well as the
potential risks in traveling on a trip or in working with one of our partners at their site. None of this is meant to



make people afraid to travel on our trips or promote an environment of mistrust, thereby turning people away
from volunteering. It is for the safety and well being of everyone involved — children, youth and adults.

We’ll begin with the staff and the adults staying overnight at Lock-Ins and those traveling to New Orleans this
summer with our Sr. High youth. This fall, we hope to expand to encouraging any adult who would be
interested in serving as a driver to fill out the driving record check form.

I would also like to thank all the people who made the commitment of their time to work on this important task:
Sandy Brown, Eric Gravenkamp, Mike Gutzeit, Mark Hilgart, Kathy Kramer, Lori Schlapman, Sheila
Schrieber, Nicki Shady, Sally Thomas, Kathy Turco, Susie Hilgart, Molly Miller, Jo Ann Tomm and the
pastors. If you have any questions, concerns or comments, please come and talk to us.

2008 brought a lot of changes for this congregation, for our country, our world, and for each of us personally.
We still have goals to work on and hopes for where we want to be by this time next year. While it’s easy to
look out and see the gloom that seems to surround us — we are people who live by faith — not overcome by fear!
With that in mind, here are just a few of the things that I look forward to for 20009.....

Technology in the Sanctuary —
Yes, it would mean a screen of some kind, but NOT so we could become a megachurch. That’s not who we
are! However, with the capability of projection, a video camera, and dvd player, the possibilities of what we
could do are endless. Just to name a few:

® Dbeing able to show pictures from V.B.S. or from one of our Servant Ministry partners or from a recent

COL trip.....

® Dbeing able to use it for Sunday School, Confirmation, Sr. High, Adult education or Movie nights....

® Dbeing able to record a baptism or wedding or other important service for a family.....

® Dbeing able to host congregational workshops/conferences....

8 x 10 dinners -

One of the ideas we gleaned from the continuing education conference we attended last January. A simple
dinner with the pastors and ten people, eight times a year. It’s a great way for people to get to know each other
a little better and to share insight about what they look for in a church, what a church could look for in them and
a time when they felt connected. We just started so we know it’ll take a while to get through all of you, but if
you receive an invitation, we hope you say ‘yes’!

Celebrating Milestones —

Jo Ann, Molly, Nicki Shady and I attended a workshop on how congregations can lift up the milestones that
people come to over the course of their life. So many we already celebrate like Baptism, entering Sunday
School, getting a Bible, First Communion, Confirmation and entering high school. Yet, there are areas that we
don’t currently offer anything for such as: helping young people see their body as a gift from God, walking
with people through loss or making the move into assisted living. In recognizing the milestones we encounter,
people see the meaning these moments provide and the way they connect us to God, as a family and as a faith
family together.

In addition, I look forward to the continued blessing it is to be one of your pastors and to serve with you as we
worship, learn, serve and invite in Jesus’ name. Whatever 2009 has in store for us, may we strive to live each
day guided by faith instead of fear, remembering the words of Psalm 23, especially v. 6.
“Surely goodness and mercy shall follow me all the days of me life,
and I shall dwell in the house of the LORD my whole life long.”

~ Sherrie Lorbeck



President’s Reflections
Kathy Kramer

2008 was a year for Cross of Life to expand and grow in new ways. With the proposed goal “Each One, Add
One”, we were all encouraged to add one new opportunity to Worship, Learn, Serve and Invite in His name.
The intent of the goal was to stretch each of us to make more connections with others and within ourselves.

In April Pastor John bumped our comfort zone when he announced his intent to run for bishop of the Greater
Milwaukee Synod. It wasn’t difficult to realize the importance of his talking points in the ministry of the Synod
and impact his leadership might have in a larger context. The outcome of the election wasn’t what John had
hoped (selfishly I can’t say the same) but, the points John raised during the election remain important issues and
as a congregation we have an opportunity to follow through, carry out the vision and be leaders within the
Synod.

The nature of the times with which we live and the number of programs and activities Cross of Life offers
prompted the need to develop a Care and Protections policy. A task force of thoughtful and competent members
assembled to craft a policy to reflect a responsible plan to care for and protect our members. The policy has
been approved by the Council and is before the congregation for review at this annual meeting.

As we continue to grow and evolve as a congregation we look forward to the many ways we can use our gifts
and talents to live out our mission. The purposeful commitment COL members made to “Each one, Add one”

has inspired the council to extend the goal through 2009. The connections we make in our community — local
and global — can be enriched by Worshipping, Learning, Serving, and Inviting in His name.

~ Kathy Kramer
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Baptisms

January

5 Benjamin David Schwerin
13 Katelyn Alexa Koremenos
27 Isabelle Ann Klick

February
24 Dieter Arthur Pommer
24 Morgan Mae McLean

March
5 Jennifer Dawne Durand

April
20 Charlotte Sophia Weiss

May
3 Brett Andrew Milkent

August
17 Kalista Marie Butkiewicz
17 Tristan Jarod Butkiewicz

September

14 Laura Elisabeth Dressler
21 Bennett Theodore Nelson
21 Alexander Nicholas Hahn
28 Taylor Jeffrey Gregg

November
8 Mike Work
15 Charlotte McKenzie Durand

December

27 Annaliese Carolyn Schaefer
28 Hailey Ann Wuerl

Statistical Information for 2008

First Communion Students
May 16 & 17, 2008

Cameron Below
Quinn Brownell
Grace Camargo
Alexis Canitz
Miranda Cole
Sophie Drescher
Jacob Driscoll
Andrew Dryer
Matthew Flynn
MJ Houdek
Emily Johnson
John Kelley
Rachel Laska
Rachel LeClaire
Keegan Muche
Molly Nemcek
Marina O’Brien
Jamie Ronco
Jack Schultz
Kylie Sprecher
Ellie Taubner
Bethany Tostrud
Keelin Watters
Olivia Wettstein
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Confirmation Students
September 13 & 14, 2008

Hannah Aiken
Natalie Anderson
Todd Blatnik
Danny Buck
Haley Carson
Thomas Conlin
Andrew Denu
Anna Drescher
Olivia Fahey
Tommy Hastings
Kristin Hegna
Anna Kaisler
Ryan Kesler
James Pape
Jordan Patt
Kelly Peterson
Linnea Ritchie
Matt Shannon
Mitchell Spiegel
Tori Taubner
Christy Thomsen
Anne Turco
Laura Turco
Taylor Wiegand



Members Received

Spring 2008

Peter & Pam Anderson (Isaac, Nolan)
Kevin & Katrina Bierce (Meg)

Casey & Barb & Calkins (Chris, Corey)
Tyler & Jennifer Durand

Erwin & Kim Estacio (Bennett, Sam, Reid)
Matt & Amy Jandrisevits (Elijah)

Tom & Peggy Jones (Adam, Allison)

Jim & Penny Kindler

Jim & Jessica McLean (Morgan)

Steve & Melissa Oberst (Emily, Evan, Thomas,
Jonathan)

Tim & Mary Tollander (Matt, Jake)

~ ~ ~

Seven Celebrations of Christian Marriage

Melissa Macco and James Schumacher
Anne Lupardus and Andrew Hanson
Kristen Prom and Rob Lerner
Trisha Graettinger and Lance Baneck,
Jenae Bielefeld and Andrew Quinn
Lisa Basile and Kevin Nass

Jennifer Perry and Jason Ross

Members Who ve Died in
the Past Year

Marion Kelly ~ 1/12/08
August “Bucky” Richter ~ 2/28/08
Anneliese Brown ~ 3/18/2008
Ernie Gilberts ~ 4/13/08

Fall 2008

Jeff & Carla Allsop (Nick, Danielle, Mikayla,
Jackson)

Sheri Barth

Robert & Edie Cole (Chloe, Miranda)

Becky Hertel (Samantha)

Mike & Michele Houdek (Michael, McKenzie)
Erik & Karen Eidem (Alex, Karl)

William & Cathy James (Lauren, Aaron, Nicholas,
Maxim, Nathan)

Will & Krista Kiefer

Sherrie Lorbeck

Rick & Sue Swan (Tanner, Morgan)

Donald & Alyce Vollan,

Geoff & Shelley Watters (Keelin)

Joe & Nicole Wolfe (Kyra, Krista)

Released from active membership
Transfer Requested to other ELCA Church
Rob & Tara Lesniak
Susie Engle
Bob & Elizabeth Fuller
Eric, Lori, Addison & Owen Plate
Jeni, Jonathon, & Gabriella Heinemann
Karen Sattler
Jon, Melinda & Natalie Mueller
Tim, Mary, Matt & Jake Tollander

Transferred to Other Churches or
Released

Brett & Jess Kroening
Brent Conrad
Tom & Jeanne Baukus

Ron, Corrie, Zachery, Tyler, & Emma Zenner

Paul & Linda Langer

Randy & Patti Rauth, Steve & Lynn Anderson, William Anderson
& Jocelyn Eiche, Kathy Schroeder, Lee & Ruth Price, Mark
Petersen, Joel Wenger, Steve & Linda Gomoll, Wanda Larsen,

Sean & Alison Luellwitz

Russ Zimmerman ~ 6/21/08
Pearl Dunning ~ 8/20/08

Compare our 2007 & 2008
Attendance Numbers

Betty Richter ~ 8/23/08

Funerals of relatives/friends of

the Cross of Life Family

Suzy Toy ~ 2/14/08

2007 2008

Average Attendance Per Week 971 559

Average Weekend Attendance 498 497

Worship Services Together 163 162
Membership

Baptized 1781 1830

Confirmed 1311 1334
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Reflections of Cross of Life Committee Chairs

Christian Education ~ Nicki Shady

When recently asked what it is that we, at COL, do really well, I didn’t have to think for long to come
up with the answer...Christian Education. When asked what areas within Education we could improve
on, [ had to ponder a bit longer. We have a creative and talented Education Committee that guides a
highly-dedicated group of Sunday school teachers and coordinators. We are led by a fearless leader, Jo
Ann Tomm, whose commitment, enthusiasm and love for our children is absolutely overflowing... and
contagious!

Over the past couple of years we have concentrated on building community not only in our Sunday
school classes, but in our local and global communities as well. It is important that our children realize
to the extent for which we have all been blessed and that there is an ever increasing need for our gifts
outside the walls of Cross of Life. We have continued this emphasis through our support of the
Waukesha Food Pantry, Heifer Project and the Springdale House. Classes have really stepped up in
finding creative ways to support these efforts. A couple of the classes made cards, placemats and even
birdfeeders for the Springdale House (bird watching is a favorite pastime of the residents). Last fall,
one of the 4th grade classes had a hot apple cider sale fundraiser for the Food Pantry that was wildly
successful, largely due to a coffee pot malfunction (oversight or divine intervention?). Another class
collected food items for Christmas baskets for the Food Pantry. What a wonderful way for our
children to spread God’s light into our community.

God is present in every aspect of our lives; when taking our first steps, falling off a bike, on the
baseball field, at camp and on our first date. This year we will focus on helping our children see how
faith plays a part in their everyday lives. We need to give our children opportunities to celebrate their
faith every day, not just at church. The number one place where faith is passed on is in the home; kids
believe what their parents/families believe. It is through the continued commitment and support of our
families, teachers, Education Committee members, COL staff and the many, many volunteers that we
are able to provide our children with good “faith role models” and help make that critical connection
between faith and family.

As always, anyone interested in becoming part of this great team, please contact either Jo Ann Tomm
or me. God bless!!

~ Faith is caught, not taught! ~

Group Opportunities~ Jason Weiss

The G.O. Committee (Group Opportunities Committee) was created to take the place of the former
Fellowship Committee. Its main goal at Cross of Life is to bring people together to share in fellowship
with one another. In 2008 we hosted two events after the summer worship services at Mitchell Park.
The G.O. Committee provided food and an opportunity for the adults to relax and get to know their
congregation better, while childcare, games and activities were provided for the younger members. In
2009, it is our hope to bring even more fun and fellowship to Cross of Life. We are currently planning
a Family Game Night for the evening of January 23 from 6-8 pm. Bunco, bingo and other games will
be provided for the adults, while children’s games and childcare will be provided for the kids. There
will also be a snacks and drinks available, as well as a short award ceremony for all. In 2009, we are
also looking at other exciting ways for our congregation to get to know each other better, such as a
Pancake Dinner, Spaghetti Dinner and a Fall Festival. If you are interested in joining this newly
formed group, please contact the committee chair, Jason Weiss or Jen Weiss at (262) 896-0998 or
email jenniferannweiss @ yahoo.com.
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Reflections of Cross of Life Committee Chairs

Adult Programs ~ Brad Wilkins

What does the Adult Programs Committee (APC) at Cross of Life do? The APC is a dedicated group
of volunteers with a mission to care for the health and spiritual well being of COL members. We do
this through:

Support for adult bible studies

Hosting of educational adult forums

Supporting, publicizing and budgeting for Small Groups
Maintaining a library of Christian education materials

We have a mostly new group of members this year, including: Jean Qualmann-Anderson, Scott Berg,
Kathy Bruhnke, Matt Jandrisevits, Jim and Ardyce Myhre, Kathy Turco and Michelle Wilkins. John
Horner-Ibler and Susie Hilgart are our fantastic sponsors.

Providing education, fellowship and support opportunities for the congregation and community is
central to the mission of COL. Adult education was a major theme of the 2006 Great Expectations and
is part of the core mission of the church. We will periodically conduct surveys as one of the strategies
to gauge how we are doing. We will be actively listening to ensure we are providing the best
opportunities.

In 2008, under the leadership of Irene Secora, the APC hosted 26 adult forums and supported 7 multi-
week bible studies. The in-depth and introductory bible studies offered last year, and continuing this
year, focused on all levels of a member's faith journey. The Labyrinth returned for the second year
with a priority on having the Sunday school classes 'walk the Labyrinth'. The Small Groups remain a
vibrant part of the COL culture with many of them supporting servant projects as well in 2008.

I'd like to leave you with a few things to consider. This year may again prove to be a difficult time for
our country, community, family and friends. COL is a consistent, always supportive part of my
family's life. I use my time at COL to reflect, pray, listen, and to learn. In that spirit, I would like you
to consider how COL can become a larger and perhaps more supportive part of your life in 2009. Here
are three ideas:

1. If you have not recently attended a bible study or adult forum, please do so. These are great
opportunities to deepen your spiritual knowledge or just to connect with other members of
Cross of Life.

2. We will be updating materials in our library this year, so please visit and use the library
regularly. It is an untapped resource at COL.

3. Join one of the Small Groups. There are 16 active groups ranging from community support, the
environment, investing, sewing, fellowship, couple events, etc. Check out the COL website for
more details and contact information.

Please tell us how we are doing this year and we'll keep the fireplace on for you!
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Reflections of Cross of Life Committee Chairs

New Members ~ Claire Ho

As a faith community, we grow in both size and spirit when we bring on new members. In 2008 we
had the pleasure of welcoming as new members 23 families consisting of 80 people. Some of these
new members had been worshipping with us only a short time before becoming full-fledged members;
others were more familiar to us, having been involved in the life of the church for some time. All were
welcome additions to the Cross of Life family, and we appreciate the vigor and talents they bring.

To prepare people for membership, we offered new member inquiry classes: one in the spring and one
in the fall. During these classes, potential new members met with staff, council members and others to
better understand our church and its many offerings, and to become better acquainted with each other
and other members.

At New Member Weekends, we formally welcomed individuals and/or families at church services. In
addition to being recognized in front of the congregation, each new member received a Lutheran
manual. The weekends (one in spring and one in fall) wrapped up with potluck receptions, which were
well attended.

I would like to recognize Laura Weber for her leadership on the New Member Committee prior to me
assuming the role of Chair in October 2008.

Because the New Member committee is all about INVITING people to worship, learn and serve with
us, we are considering changing our name to the Invite Committee in 2009. The name would be
consistent with our mission to Worship, Learn, Serve and Invite.

This coming year, the committee will be updating and expanding the information we use to invite
people to Cross of Life, including, but not limited to, enhancing content on our Web site and materials
on display in the resource center in the narthex. Of course, we will also be exploring how we can better
identify and personally welcome new visitors to our church each weekend. Meaningful personal
contact continues to be the very best way to have people grow in faith with us.

Speaking of growth, Pastor John spoke to our need to grow in his January 2009 Minister's Minute. He
said: "We need to grow. Bigger, not huge. Changing, with continuity. Constantly imitating Jesus'
words to all who were curious about his ministry, '‘Come and see!"" The New Member / Invite
Committee will be focused on getting people to "come and see" Cross of Life. We welcome and rely
on you, our fellow members, to invite your friends, family members, co-workers and others as we
pursue energizing growth!
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Reflections of Cross of Life Committee Chairs

Stewardship ~ Paul Patt

As we all know, 2008 was a challenging year financially for all of us, and for Cross of Life. Members
gave generously, but we did not meet our giving estimates, which are based on the Estimate of Giving
cards filled out by members. Nevertheless, I continue to be inspired and appreciative of the generosity
of our church family.

In 2008, we continued with our 'Pony Express' giving campaign. We like the interaction that the Pony
Express model enables throughout the stewardship process. This year, we introduced the notion of
Route Captains, enlisting the help of 71 members who volunteered to watch over the progress of their
Pony Express routes by making sure they kept moving along and were ultimately returned to church.
We had a good response rate and have received mostly positive feedback on the process.

We continue to encourage automatic withdrawal as an option for giving in 2009. This option is
convenient for many, and enables members to keep up with their giving even if they don't attend
church on a particular weekend. Our goal is to provide options that fit the needs of our membership.

At the time of this report, we continue to receive estimates of giving for 2009. To date, those

who submitted an estimate of giving for '09 and also in '08 are planning to respond to our appeal

by giving approximately the same amount they gave in 2008. We appreciate everyone's involvement
in the financial stability of our church, and it will be important for members to live up to

their estimates of giving in 2009 in order to support our church budget. We are confident that our
membership will respond to the challenge, even in a tough economy.

In closing, thank you for your continued financial support and contributions of time. Everyday I am
thankful to be part of such a generous and caring congregation.
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Finance ~ Eric Thomas

The Finance Committee works closely with the Treasurer to plan, monitor and account for the financial
affairs of the church. This includes helping to draft the annual budget, counting and depositing the
offerings each week, conducting audits of the prior years’ record keeping, and advising the council on
financial matters.

For details of the finances of the congregation for the year 2008, please see the report prepared by the
Treasurer, Paul Knowles.

When it comes to congregational involvement, the most visible task for the Finance Committee is
counting the weekly offering. Thanks to everyone who volunteers to help with the counting. If
anyone else would like to help out by counting please let me know. We are always interested in
having new counters, and the involvement is not really too time consuming. The process is fairly easy,
and we always try to have three counters each week, so newer counters always have someone available
if there are questions or problems. Generally, each person counts about once every 2 or 3 months, and
it takes about 1-2 hours after the second service.
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The finance committee welcomes new members, and, again, this is not a particularly time consuming
involvement. We meet for about an hour every two months, usually between services. We discuss the
finances of the church, and try to identify and address any developing problems. If you have an
interest, please let me know, as you would be most welcome. No particular training or professional
experience is required, just an interest in the financial affairs of the church. Also, any member of the
congregation is welcome to attend our committee meetings, even if you don’t want to be on the
committee. If you let me know, I will make sure you are advised of our next meeting.

If you have any questions about the finances of the church, or if you would like to be involved in the
Finance Committee, please let us know.

Many thanks are due to Craig Nelson who successfully guided this committee for the last few years.
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Property ~ Glenn Turco

The property of Cross of Life was hit by nature’s wrath on several occasions last year resulting in
damages. Lightning trashed phones, computers and other electrical systems. The flooding to the lower
level, although covered by insurance, required extensive clean up. Thanks to all who volunteered their
expertise and time in the rebuilding process.

The exterior cedar siding received stain on the east and west sides. The overall condition of the siding
seems intact but will need regular attention. The north side will be addressed next in about a year.
Volunteers will be needed to paint exterior doors this summer. Exterior windows on the sanctuary will
be getting storms and will be aluminum clad this spring.

Lawn mowing and snow removal were done again this year by volunteers-thanks to all who helped.
We have a lot of dry wood, which could be split and sold or used if anyone is looking for a project or a
money-making idea.

The Property Committee will be meeting soon. These are open meetings, and we need members.
Please think about it. By the way, anyone who has ever mowed, weeded, shoveled, or cleaned up
should consider yourself a member of this committee, and I would welcome any ideas and suggestions
regarding these property areas.

Anyone interested in expanding the Gardening Group please e-mail me at glturco@wi.rr.com;
there is unlimited potential here at COL. Many areas could benefit from some organization and
planning and some man power!
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Reflections of Cross of Life Committee Chairs

Servant Ministries ~ Sheila Schrieber

‘Through the Holy Spirit, we are inspired by the Good News of Jesus Christ to love our neighbors as
ourselves, reaching out to the world as we worship, learn, serve and invite in his name’.
— COL Mission Statement

Servant Ministries celebrates all the wonderful things that we were able to do in 2008 through the
continued and generous support of the members of Cross of Life. As a committee, we strive always to
live out Cross of Life’s Mission Statement. Some highlights of our accomplishments include the
following:
Agape Community Center —meals are prepared and served on the first Thursday of each month.
Bread of Healing Clinic — volunteers performed needed functions at both the Cross Lutheran and
Agape clinics. We also provided financial support. BOH relies on COL members and small groups to
sort needed medications.
CorpCare — we provided funds and workers to meet their needs after flooding in Wisconsin.
Cross Lutheran Church —our partnership with Cross was made official in 2008. COL traveled with
Cross in October to New Orleans to work on a gardening project.
El Salvador — the church building purchase in Soyapango was completed this spring. We continue to
provide support financially and by traveling to El Salvador in both February and August each year.
COL hosted La Fiesta, a celebration of our synod’s relationship with El Salvador and an educational
event, in November.
Florist Avenue Lutheran Church — we continue to provide financial support for the church and for
their parish nurse. We celebrated with them as they welcomed a new pastor in the fall.
Genesis House —two shower surrounds were purchased.
Heifer Project — Sunday School offerings were used to support both the Heifer Project and the
Waukesha Food Pantry.
Lutheran World Hunger —a donation was made.
Lutherdale Camping —a donation was made to meet emergency and other needs.
Luther Manor — we celebrated at and helped support their very successful fundraiser earlier this year.
Scholarships —were given to both El Salvador students and COL members attending a Lutheran
college or seminary.
Servanthood Sunday — was a huge success. A slide show is on the COL web site.
Springdale House — COL members purchased Christmas gifts for the caretakers. Additionally, we
continue to provide snow plowing and landscaping funds. The Women’s Thursday Book Club
continues to provide a supper once a month.
Synod and ELCA —financial support was provided.
Waukesha Food Pantry — the Thanksgiving Offering was used to purchase much needed turkeys for
the pantry clients. Christmas hams were also purchased. 2008 was the first year of a very successful
$10 basic bag sale. Bags were purchased by COL members for donation to the food pantry. We
attended the 30™ anniversary of the Waukesha Food Pantry this fall.
Additionally, two of our small groups continue to sew and donate quilts and other items to those who
need them.
Thank you so much for your support of this important ministry. Each of you is invited to join us as we
show our love for our neighbors, near and far, by serving others. Please talk to any of the Servant
Ministry committee members, including Susie Hilgart and Pastor Sherrie Lorbeck if you need any
additional information.
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Reflections of Cross of Life Committee Chairs

Worship and Music ~ Marv Wunder
2008 was another exciting year at Cross of Life.

We have a fairly good size committee providing a good mix of creativity and caring to enable a
positive experience for anyone attending a worship service, be they a first time visitor or long time
member.

This would not be possible without the many volunteers at each service (14 on average) working with
our great pastors and exceptional music staff that makes it all happen.

For 2009 and beyond, video or projection technology is being studied by our committee, working on
how this new technology can be used to enhance a worship service when needed, to allow more people
to witness and/or feel a part of what is happening regardless of their location in the sanctuary, or even
the narthex and beyond. Whatever is done will be accomplished in a tasteful and effective way.

As this committee’s chairperson, I want to thank all those involved for all your creative ideas and
sustaining humor. It is your commitment to Cross of Life that makes it the vibrant community it is.

Your feedback is encouraged and always welcome. Feel free to talk to any of the pastors, music staff
or committee members.
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Youth ~ Mike Gutzeit

The Youth Committee and Youth Board continued to grow, evolve and search for new ways to find the
presence of God in our lives during 2008.

The Youth Committee expanded its membership and spent time defining how all the components of
the youth and young adult programs can be aligned. This committee will continue that work into 2009.

The Youth Board is composed of over 40 energetic and faith-filled high school students as well as 10
adult leaders. This group meets on a monthly basis to discuss their faith, give input into special events
and plan for ways to engage all senior high youth at COL. In addition the Youth Board develops and
manages all aspects around the weekly Sunday night event. This is a topical event intended to provide
fun, fellowship and faith.

Sunday morning conversations are the senior high youth equivalent of education hour. The planning
members for this series are two high school students along with Molly Miller and the pastors. The
curriculum is evolving and this year is focused on linkage with the weekly Sunday readings.

New York City was the destination for the summer service trip. Combining serving others with being
served up a dose of the Big Apple made for a fulfilling trip with lessons learned about the gifts we
have and can share. The most commonly heard reflection from this experience was that the interaction
with those in difficult circumstances allowed a better appreciation of the importance of faith in our
lives.
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From a strategic perspective, Molly Miller, director of Youth Ministry, has provided true leadership.
Molly has gently challenged all those in the Youth program to use their faith as a gift to be given and
reflected on regularly. She is constantly bringing new ideas and improvements to the program, which
allow it to be relevant and vibrant to the COL youth, congregation and community. One example of
this is the Youth Board’s participation in helping to serve the Thanksgiving meal at Cross Lutheran
Church.

The Youth program looks forward to the opportunities 2009 will bring.
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Florist Avenue Lutheran Church ~ Parish Nurse ~ Donna Nesler

This year (2008) has been a busy one for me as the Parish Nurse. The Bread of Healing/ FALC/Agape
Community Center Free Clinic (here after known as BOH-Agape) has been open for 18 months and is
growing every month. Over the year we have seen over 500 patients, have seen 130 new patients and
have logged close to 500 volunteer hours. Keep in mind that we are only open one evening a week for
two and a half hours- I think it is truly remarkable and a feat we should all be proud of. Many of the
folks we see work but are unable to afford medical insurance, either because it isn’t offered at the
workplace or they can’t afford the premiums/co pays. Some of the folks we see are unemployed,
without a job, disability, or SSI. Some are in between jobs, they are looking but unable to find a job in
their field. I fear over the next year we will see many more unemployed, people unable to make bills
including the high costs of pharmaceuticals, people who have to choose between eating, and
pharmaceuticals. Our policy at BOH-Agape is to help where we can, no matter what the issue.

The partnership with The Agape Community Center has been a blessing. The staff is very supportive
to the clinic and is always looking for ways to increase donations from pharmaceuticals. They have
connections throughout the Milwaukee area of clinics that provide pharmaceuticals and supplies that
have been donated to us.

I continue to have an exercise class every Thursday afternoon, made up of Florist and Agape folks-
wanting to increase their activity and enjoy the comradely appeal of exercising as a group. This year
Agape was able to purchase a recumbent bike and an elliptical machine for our use. We also had a
Schwinn Airdyne Bicycle donated. Our numbers have dwindled but I still have 3 or 4 folks who are
my regulars.

The Food Pantry continues to be one of my ministries but only on Thursdays due to the Clinic on
Wednesday nights. The pantry is seeing 50% more folks since the summer- hard times are on
everyone.

During the summer I was able to help with the day camp that Agape runs. Florist Avenue Lutheran
Church hosts the 4-7 year olds, while the older children are at Agape. I was able to spend time with
both groups talking about dental care, health and wellness and what it means to be a nurse.

Florist Avenue has much to be thankful for in our new pastor- Michael McAllister. It took many
months of meetings and praying but we have a pastor to lead us. The New Year will bring lots of
changes for us.

Florist Avenue is also very thankful for our partnerships with all the churches that support us. We are
blessed to have everyone that helps.
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Reflections
of the Jo Ann Tomm ~ Director of Christian Education

COL Staff
As I flip back through my 2008 calendar to prepare this report I
appreciate the cycle of the Sunday School year. There is a predicable set of events that the Christian
Education ministry follows as we travel through the church seasons from Rally Day to Rally Day. It is
always an exciting challenge to keep all the events and programs fresh and new.

It takes a village! The Christian Education program at Cross of Life is a huge team effort. The
Education Committee (currently chaired by Nicki Shady) and this year’s Sunday School staff of 71
work together and create a well-oiled Sunday School program. Both are amazing and Spirit-filled
groups.

Some numbers: New faces enroll in Sunday School regularly. As we wrap up 2008 the total number
of students enrolled in preschool through confirmation is 305. There are 246 students in the preschool
through Grade 6 Sunday School program. Our two-year Confirmation program has 59 students. The
two hours of education Saturday evening program (Preschool — Grade 6) has an enrollment of 92
students, 8:15 (Preschool- Grade 3) has 58 students, 9:30 (Grades 4-5-6) has 66 and the 10:45 hour
(Preschool-Grade 3) has 30 students.. The most effective recruiting tool continues to be Sunday School
friends inviting friends. Our children are exciting witnesses out in the community!

Some Updates: The 2008 school year saw some adjustments to start times. Saturday evening
education hour for Grades 4-5-6 became a full hour matching its counter part on Sunday morning.
Worship hours on Sunday were adjusted to 8:15 and 10:45 and the education hour between worship to
9:30. By having earlier start times, the hope is for enrollment in the second worship hour to be more
balanced with the other hours.

We continue to use a traditional Sunday School curriculum that follows the lectionary. To supplement
that, each week the Sunday School staff receives an email update with ideas to resource the lesson. We
continued our special rotation adventure we call ROAD Trip. (Rotating Opportunities As Disciples).
The lessons have been written by us and each year they are updated and edited. It is wonderful to have
a complete three-year rotation of themes and lessons for two different age groups: lower elementary
(Kgn, Gr. 1-2-3) and upper elementary (Gr. 4-5-6).

In addition to the weekend education program, we offered a Lent learning opportunity for young
learners called Lent School and a spring First Communion class for third graders. Things didn’t slow
down in summer. VBS had a science flavor as we headed to Power Lab. We were filled to capacity,
and again enjoyed phenomenal support from junior and senior high students returning on staff as crew
leaders. In July, 64 kids headed off to our week at Lutherdale Bible Camp. The Year Two confirmation
students traveled on their summer camping trip up the East Coast of Wisconsin. Our ABC summer
Sunday School program wrapped up the second half of the alphabet. Out of frustration over the lack of
a quality education program for young learners, we have written two summers worth of lessons with
each letter of the alphabet leading the students into a fun filled Bible story and lesson. We now have
lessons from Animals in the Bible all the way to Zacchaeus!

It is evident in all this activity there are many hands working together to bring this ministry to our
young people and the spirit of volunteerism is amazing. I look forward to the adventures 2009 will
bring as we live out Cross of Life’s mission to worship, serve, learn and invite.
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Reflections . . o
0 f the Molly Miller ~ Director of Youth Ministries

COL Staff John 1:43 — The next day Jesus decided to go to Galilee. He found
Philip and said to him “Follow me.”

At our last Youth Board meeting we had a wonderful, thought provoking discussion about how John
the Baptist pointed the way to belief in Jesus for the early disciples and how they in turn pointed the
way for others to believe as well. We then took turns answering the question... Who has pointed the
way to faith in Jesus for you and to whom will you point the way? The number one answer to who
pointed the way to their faith in Jesus was their parents! So, in the event that you ever doubt your
influence on your children, please know that your influence is visible and more importantly, your
children are paying attention to it!

In answering part two of the above question, this Youth Program is playing a wonderful role in giving
them some great experiences which will hopefully help lead them in pointing the way to faith in Jesus
for others!

The following areas of this program are designed for action in living out a life of faith to share with
and point the way for others:

Sunday Morning Conversations: SMC (as we affectionately call it), brings about the action of
sharing. With 2 youth leading, 2 adults helping to facilitate and some insightful and interesting topics,
there is never a lack of conversation and sharing of thoughts and experiences.

Youth Board: Once a month for 2 hours, 44 youth and 10 adults live out the actions of planning
events and learning more about each other! Five teams named for the actions within our COL mission
statement rotate through leading weekly events that help us “worship, learn, serve and invite in his
name.”

Sunday Night Events: From movie nights, to game nights to visiting fun places outside of church, our
actions focus on enjoying fellowship with each other! These Sunday events are planned and executed
by the Sr. High Youth Board so there is great ownership in each!

Servant Opportunities: Giving, giving and more giving is the action we use within these
opportunities. 2008 was full of serving opportunities including cleaning and painting an LSS residence
for previously homeless and addicted people in Brooklyn N. Y. last summer, as well as serving 250 +
people Thanksgiving Dinner at our own Cross Lutheran Church in Milwaukee. Other smaller tasks
were taken on with great care too. Serving our community and our larger community is always at the
forefront of our program.

7™ & 8™ Grade Fellowship: Once a month at Confirmation dinners or at other 7" & 8™ gr. fellowship
events, we have a whole group of Sr. High kids who share in the action of modeling the importance of
respect and leadership. We try to consistently demonstrate how much we care for and look forward to

having this age group in our Sr. High program and we hope that as they get to know us, they will look
forward to becoming a part of our larger family too.

Fundraising: An ongoing practice in the action of earning in order to make the cost of our summer

trips as affordable as possible. We are deeply grateful to the congregation for their undying support of
our efforts!
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Summer Trips: The focus of these trips is journeying and discovering through our faith, amazing
attributes about ourselves as well as the world around us. Our faith continues to grow as we witness
how abundantly we are all in this life for the sake of each other. Our trip to New York City in June
2008 provided a brilliant example for us to learn just that!

Youth Leadership Camps: Each year 10" and 11™ graders have the opportunity for practicing the
action of growing in leadership. We provide stipends for them to go to leadership camps for the
purpose of bringing back ideas for our Sr. High Youth program.

Greater Milwaukee Synod Youth and Family Network: I am grateful for the opportunity for
networking with other Youth Directors within our synod. We share a common calling and ideas to go
along with it.

Youth Committee: Our Youth Committee is a fluid and ever changing body that meets 3 or 4 times a
year to act in evaluating and visioning for our future. It is always fresh and consistently understands
the critical importance of keeping our Youth Program healthy and growing. Mike Gutzeit will be
completing his fourth year as the Youth Committee Chairperson and I have been so blessed to work
along side his gentle and compassionate way of leading this program.

2008 was a year of action in so many ways! There have been scores of parents and other adults who
have volunteered their time and talents and truly are the backbone to the success of our program. I
can’t begin to say how touched I am at their continued willingness to share themselves and their teens
with us! This summer we are taking 64 people to the ELCA National Youth Gathering in New
Orleans! That number alone speaks volumes to the commitment we continue to be blessed with in our
COL Youth Program!

Director of Music Ministry: Christine Standley

Reﬂecttons Director of Adult Choirs: Rebekah Wickert
Of the Organist/Accompanist: Lynn Key
COL Sta_ ff Handbell Choir Administrator: Darlene Kaminski

In our music, God is glorified! Music is a very important part of worship
here at Cross of Life. Becky, Lynn, Darlene and I wish to thank all of you who participate in our
music program. Our hope is that making music enriches your lives as much as it enriches our worship.

Choirs: Our choir program remains strong. We have approximately 50 children; age 4 — grade 8, who
are regular members of our youth choir program. Our adult groups, Senior Choir and Gloria Dei
Handbell Choir also remain strong and continue to provide wonderful music in our worship.

Additional musical groups: We have a number of groups that have met, rehearsed and added to our
worship experience on an occasional basis. These include our jazz combo, our high school handbell
group, and our adult beginner bell group. Our brass ensemble added a festive air to our Christmas and
Easter services. Our “band” members have provided musical leadership at a significant number of our
services this year. And, we’ve had a number of instrumentalists/vocalists share their talents as soloists
over the course of the year, including pianists of all skill levels.

Support of partnerships: We have had several opportunities to share musical experiences with our
partner congregations, Florist Avenue and Cross Lutheran churches. Our Sonshine Choir (Gr.4-6)
participated in PraiseFest, an annual choir festival for all the partner congregations of Cross. In
September, the Cross Gospel Choir participated in worship at COL and added their voices to our
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worship. Our “band” played at Florist this year. And, two of our members — Tom Nesler and Greg
O’Connell — have provided accompanist support for worship services there over the course of the year.

Rebekah Wickert’s masters recital: COL had the privilege of being the performance venue chosen
for Becky Wickert’s conducting recital. The recital fulfilled one of the requirements towards her
master’s degree in Choral Conducting. Thank you to all of the musicians in our Senior Choir and
Gloria Dei Handbell Choir who worked so hard to make it the success that it was. And,
congratulations, Becky, on a fabulous performance!

I’d like to thank Greg O’Connell for playing worship services during my recovery from surgery over
the summer. And, I’d like to thank the members of our Worship and Music committee, under the
leadership of Marv Wunder, for your support. Your love of worship continues to help make “doing
music” here a pleasure

Reflections Director of Adult Programs ~ Susie Hilgart
0 f the Worship ~ Learn ~ Serve ~ Invite
COL Stqf f 2008 was a year of choice for COL adults. New educational

opportunities were created, and some “old favorites” returned, for both

day and evening time slots. Sometimes adults were faced with choosing between a bible study and an
adult forum, which is something we will be discussing throughout 2009.

The Adult Programs Committee hosted 26 adult forums in 2008. Topics ranged from “Oils of the
Bible-Aromatherapy” to “How to talk to your kids about sex-Part II”’. Adult forums are a wonderful
way to discuss topical issues while with your faith family. No question is ever silly and usually
someone else has traveled this issue before and can offer sound input.

Members Jen Nowak and Laura Strehlow wrapped up the monthly class called “A Year in the Life”.
This class was designed to help support families who had become caregivers of a loved one. Members
need to feel that they are not alone while going through this difficult phase of life. Jen and Laura were
able to offer assistance in many of the areas that our member caregivers were encountering.

Seven bible studies were offered in 2008;
¢ Introduction to Reading the Bible
® The Gospel of John
® The Gospel of Mark
¢ Old Testament In-Depth

e New Testament In-Depth
¢ Jesus and The Gospels

Our intent is to offer classes, at different levels, to reach all members “where they are at” on their
spiritual journey. Some classes were more in-depth in content and some were designed as introductory
classes. Whatever the class or the level, our goal is to deepen faith life and to provide techniques that
foster responsible interpretation and application of God’s word.

Our Small Group ministry grew to 17 groups. Most of the groups met regularly, some met seasonally
and most took on a servant project to round out their ministry. Some groups sewed, some groups made
meals for our servant partners and some did other special projects within the community. Our newest
group, the “Lunch Bunch” met monthly for good food, good conversation and, also, volunteered at the
Waukesha Food Pantry during busier months.
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Not all of our learning came from classes. During Lent COL members and our Sunday School
students had the chance to “journey” on the labyrinth for a second year. A unique spiritual tool used
by many at times of celebration, like Easter, when we, too, “journey” to the cross.

As we journey into 2009 there will be more choices. Drop in at an Adult Forum and/or Bible Study.
Connect with a small group. Commit to your faith life. And always...remember we welcome and
encourage your feedback.

A special thank you to outgoing committee chair Irene Secora, current committee chair Brad
Wilkins and the Adult Education Committee for their continued work and support.

/““"/

WOULD YOU LIKE YOUR COL OFFERING WITHDRAWN AUTOMATICALLY
FROM YOUR CHECKING ACCOUNT?

IF so...
1.) Pick up a Member Enrollment & Authorization Form
(on the Adult Programs bulletin board in the Fellowship Hall).

2.) Fill out the information and attach a voided check.
Mail the completed form to the church office attention Jon Sorenson.

25



Reflections
of the
COL Staff

Dirctor of Servant Ministries ~ Susie Hilgart

Worship ~ Learn ~ Serve ~ Invite

COL was blessed in many ways this past year. One significant blessing was watching the relationship with one
partner (the Bread of Healing Free Clinic) lead to and foster the relationship and eventual partnership with

another (Cross Lutheran Church).

Another significant blessing was to celebrate with the Waukesha Food Pantry on their 30™ Anniversary.
Selling $10 bags of groceries was one way to share in and support their vision “to eliminate hunger in

Waukesha County”.

Many other blessings took place during 2008. Here is a quick glance of some of the highlights in 2008.
A Year in Review ~ Servant Ministries 2008

Events:

¢ Servanthood Work Day: 121 volunteers, 424
hours worked, 41 dozen cookies baked for Luther
Manor

o ]guartquy Blood Drives =

¢ Formalized a new partnership with Cross
Lutheran Church in Milwaukee. ]

® COL hosted La Fiesta. A synod wide gatherin
that lifts up our ELCA partnerships in El Salvador.

Agape:

¢ Provided lasagna meals monthl

¢ Provided 25 backpacks for Back-to-School

¢ COL members purchased 25 Christmas gifts for the
Agape Community Center neighborhood children

Bread of He_alin(é: o )

¢ A Pill Sorting & Storage ministry continues at COL

® Weekly volunteers (sorting medications, helping at
the clinic) )

¢ At the satellite branch in the Agape Center, COL
medical members volunteer one night a week as
doctors, nurses and support staff) o

¢ COL funded the Lutheran Volunteer Corp position

El Salvador: ] )

e 2 trips per year (one trip provides dental and eye
clinics) )

¢ Provided scholarships for students from Cordero
de Dios, Soyapango (our sister church) and
Rutilio Grande éour synod partner)

¢ Provided needed supplies to the elementary
school in Rutilio Grande o

¢ Helped to fund the purchase of the building that
houses Cordero de Dios, our partner congregation
in Soyapango ) )

¢ Purchased and received donations for eye
glasses/readers

Florist Avenue: ) )

® Provided carrots, potatoes and pancake mix for their
member Christmas baskets ] )

¢ Provide quarterly payments of financial support

¢ Funded the Parish Nurse salary

¢ Provided 100 back packs and supplies for Back to
School event

¢ Purchased and prepared the food for the Summer
Lunch program (two weeks in J lﬂﬁ,)

¢ Collected clothing for Back to School rummage sale

e On November 1, 2008 Florist Avenue welcomed their

new part-time pastor — Michael McAllister.

Genesis House:
e Purchased and installed a shower surround

Luther Social Services Clothing Bank:

(formally C.orpCareO) .

e COL provided $500 towards clothing to help
flood victims of the 2007 S.E. Wisconsin floods

¢ Provide volunteers to cut tags and sort clothing
for distribution

Lutherdale Camping Ministries:
¢ Donated to emergency repairs

Luther Manor: ] )

® COL continues the Confirmation Servant
Opportunity called Bridging Generations, pairing
a confirmafion student with an active LM senior

® Yearly monetar\f)dpnatlon to Auxiliary Group

¢ Annual Cookie Drive on Servanthood Sunday

¢ Supported their 2008 fundraising event

New Orleans Trip: )

¢ COL members traveled to New Orleans in
October to help create sustainable gardens within
neighborhoods still struggling from Hurricane
Katrina )

¢ COL traveled with Cross Lutheran
members and provided scholarship money
for our partner travelers

Springdale House: )

¢ Continued funding needed snowplowing

® Purchased gift cards for the caregivers at
Christmas

Waukesha Food Pantry:

® During October COL members purchased $3,293
(329 bags of groceries) to celebrate the WFP’s 30
anniversary o

¢ Purchased 220 turkeys for Thanksgiving

¢ Thanksgiving offering, along with ham tags taken
from the Gift Tree in December funded 202 hams for
Christmas

® COL supplies volunteers weekly and monthly

College Scholarships: )
¢ COL contributes to students attending ELCA colleges
and Seminaries (in 2008 6 COL students attended
ELCA colle%es and 1 seminary student attended the

Lutheran School of Theology in Chicago)

A special thank you to committee chair Sheila Schrieber and the Servant Ministries Committee

for their continued work.



CROSS OF LIFE LUTHERAN CHURCH - FUND BALANCES

December 31, 2007 and 2008

Operating Cash Accounts
Petty Cash
M & | Checking
Mission Fund
Stock pending (MV 266shares)
First Business Bank

Total net cash

TOTAL ASSETS

LIABILITIES & RESERVES
Memorial Fund
Library Fund
Prepaid Pledges For Following Year
Other Liabilities (Youth, Sabbatical, Quilts)
Withholding P/R Taxes. IRC S.125
TOTAL LIABILITIES/RESERVES

Operating Reserve
Beginning of Year
Year to Date Surplus (Deficit)
Operating Fund Balance
TOTAL LIABILITIES, RESERVES,
FUND BALANCES

Fixed Asset Account Group

LT Debt (mortgage balance)

12/31/2007

200
1,508
37,961
6,227
48,001

93,897

12/31/2008

200
9,796
39,095
6,354
33,246

$ 93,897

88,691

$ 88,691

3,921
210
23,079
12,341
7,307

$ 46,458

38,146
9,293

11,761
360
6,300
18,827
13,004

47,439

$ 50,252

47,439
(9,000)

$ 93,897

38,439

$ 88,691

$ 1,832,798

$ 1,832,798

$ 830,676

$ 801,075

™ Excludes benevolence cash of $36,102 (to be spent Q1 2009) and Contingency Reserve cash of $10,237
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Member Giving for Benevolence

Cross of Life Lutheran Church
December 31, 2008 Statement of Benevolence

Fund Balance, Beginning of Year

Benevolence from Operating Fund

Sources of Direct Giving

El Salvador member paid airfare
El Salvador Scholarships
($7,000 external gift)

El Salvador Building
El Salvador Misc

Waukesha Food Pantry &
Souper Bowl

Sunday School & VBS

Lent Offering

Recorded & Other Offerings
Thanksgiving Offering

LWR & LWH

New Orleans Trip (Member paid
expenses)

ELCA Scholarships

Bread of Healing
Total Direct Sources

Member Giving For
Benevolence

Fund Balance, End of Year

$ 4,196

99,684

14,777
8,029
7,530
1,585
5,245
3,814
3,711
3,123
1,679
1,100

831
750

125

52,299

$ 156,179
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How Your Benevolence Was
Shared

Synod and ELCA
Bread of Healing
Florist Ave Parish Nurse

Florist Ave Support

Waukesha Food Pantry & Souper
Bowl

El Salvador Trips (includes
$14,777 paid airfare)

El Salvador Support & Supplies
El Salvador Building (17K from
2007)

El Salvador Scholarships ($7,000
external gift)

El Salvador misc

ELCA Camping Ministries

ELCA Scholarships: College and
Seminary

New Orleans Trip (includes
member paid airfare)

Luther Manor
Agape

Sunday School - Heifer Project
Sunday School- Wauk Food
Pantry

Misc giving/expenses
LWR & LWH
Springdale House
Genesis House
CorpCare

How Your Benevolence Was
Shared

$ 30,039

18,244
11,385
6,817

11,208
22,792
12,463
9,130
7,900
527
4,050
4,250
3,975
3,030
2,638
1,498
1,498

1,381
1,100
900
854
500

$ 156,179




Revenues
Recorded Offerings
Loose Receipts
Interest Income

Total Revenue

Expenses
Benevolence "
Salaries
Benefits
Property
Office Administration
Debt Service

Subtotal

Committee Expenses

Cross of Life Lutheran Church
2009 Proposed Budget with Prior Years

2009
Budget

$ 735,000
19,000
1,000

Education

Adult Programs
New Members
Group Opportunities
Finance Committee
Servant Ministry
Stewardship
Worship

Youth

Youth Gathering

Committee Subtotals

Other Expenses
Staff Retreat
Contigency Reserve
Retro Pay Adjustment
Call Committee

Total Expenses

Excess (Deficit)

$ 755,000

112,000
340,842
109,620
48,530
27,000

76,608
714,600

10,300
2,200
750
1,500

1,300
9,700
14,650

40,400

o

$ 755,000

$ -

14.9%

95%

5%

2008
Actual

$ 735,815
17,747
613

$ 754,175

99,684
342,742
121,629

47,112

29,668

76,608

717,442

12,925
4,989
623
2,275
0

0
1,404
11,367
9,150

42,733

3,000

$ 763,175

$ (9,000

™ Does not include additional directed giving. 2008 was $52,299 and 2007

was $42,127.

Budgeted an extra $6,000 for cleaning based on 2008 expenses.
A 1% pay increase for entire 2009 would increase expenses by $3,370.
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13.2%

94%

6%

2008
Budget

$ 793,000
21,600
2,500

$817,100

146,628
336,353
125,000
44,150
32,886

76,608
761,625

15,285
8,275
1,000
2,225

0

0
1,700
11,615
15,175

55,275

3,000
0

$ 819,900

$ (2,800)

18.0%

93%

7%

2007
Actual

$ 793,057
21,622
2,569

$ 817,248

154,806
314,543
128,770
43,850
39,576

76,608
758,153

11,679
6,969
621
1,826
0

0
1,887
10,715
7,490

41,187

3,616
5,000

$ 807,955

$ 9,293



