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Annual Meeting of the Congregation
February 21, 2010
Opening Devotion

One: 2009, a year now past,

Many: but before we move on to 2010, it’s a good time to give God thanks for all the blessings we
received.

One:  The gift of family and friends in our lives, the ability to live out our mission...

Many: ...and of course, the simple blessing of God’s abundant grace.

One:  Trusting in that grace,

Many: We give God thanks for the saints who went before us, Evelyn and Marv and so
many others in our lives.

One: And we give thanks for new life, new brothers and sisters who join us at the table, and new
members to this faith community.

Many: We give thanks for all the ways that God is present with us and working through us.

One:  May that continue in the new year now in front of us.

Many: Thanks be to God!

Reading
Thought and Prayer
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Song Sing of the Lord’s Goodness
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1.Sing of the Lord's good - ness, Fa - ther of all wis - dom,
2.Pow - er he has wield - ed, hon - or is his gar - ment,
3.Cour - age in our dark - ness, com - fort in our SOor - row,
4.Praise him with your sing - ing, praise him with the trum - pet,
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come to him and bless his name. Mer - cy he has shown |us,
ris, - en from the snares of death. His word he has spo - ken,
Spir - it of our God most high; so - lace for the wea - ry,
praise him with the lute and harp; praise him with the cym - bals,
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his love is for - ev - er, faith - ful to the end of days.
one bread he |has bro - ken, new life he now gives to all.
par - don for the sin - ner, splen - dor of the liv - ing God.
praise him with your danc - ing, praise God till the end of days.
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Come then, all you na - tions, sing of the Lord's good - ness,
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Ring out the Lord's glo - ry, praise him with your mu - sic,
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wor-ship him and bless his name.
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Agenda for 2010 Annual Congregational Meeting

Worship ~ Learn ~ Serve ~ Invite

Call t0 OFder. . ...t Mike Gutzeit, President
OPENING DEVOLIONS ..........ocvoiicicicce et Pastor Sherrie Lorbeck

Determination of Quorum ~ 139 Confirmed Members Needed
Approval of Minutes:

2009 ANNUAL MEEEING ..o February 8, 2009
VOtiNg MEELING ..ot September 26 & 27, 2009

Approval of the Pastors’ Reports
R 2= 11 0 SO SOPEPTSTR T PRSTORTPSN John Horner-Ibler
ST (o TP Sherrie Lorbeck
2009 Statistics

Approval of the Congregation Council’s Reports
+CONGregation PreSIAENT ...t Mike Gutzeit
*ChriStian EQUCALION ......cviii ettt Nicki Shady
*GrOUP OPPOIUNILIES ...ttt bbb s s e e s e s s s s s e Jason Weiss
SAQUIE PrOGIaMS ...ttt Brad Wilkins
S0 (1171 Claire Ho
B 3T 1 1 o ST SSSS Paul Patt
SFINANCE et R ARt R R e R Rt bRttt et e et Eric Thomas
S (0] 011 £ TSR T TR Glenn Turco
$SEIVANT MINISIIES ...ttt s e s e e e s e s s s s s e Sheila Schrieber
ST LT T TSRS Paul Knowles
SWWOISHD .t bbb Kim Klug
R (01 TSP SSS Jamie Keuper

Youth Representatives: Nelson Brownell, Samuel Whitehead

Approval of Staff Reports
*Director of Adult Programs & Servant MiniStES............ccviriiiiiccceee s Susie Hilgart
*Director of Christian EQUCALION ............cciiiiiiiccc s Jo Ann Tomm
*DireCtor Of MUSIC IMINMISEY .......c.ouiiicieietiese i Christine Standley
*Director of YOUth MINISIIY .......ooiiiieiee ettt e Joshua Young
2009 Financial Reports and 2010 BUdget ..o Paul Knowles
Elections:

Nominating Committee (need 3)
Delegates to Synod Assembly - June 3 - June 5 ~ Country Springs Resort- Pewaukee
(Thursday afternoon-Saturday morning) (2 — preferably 1 male, 1 female)

Old Business ~ Thank you to outgoing Council Members (Kathy Kramer, Marv Wunder, and Mike Gutzeit as Youth Chair)
New Business

Adjournment ... Mike Gutzeit

Closing Prayer ...........ccccooee i Pastor John Horner-Ibler



Cross of Life Lutheran Church

Annual Congregational Meeting
February 8™, 2009 Minutes

Call To Order by Kathy Kramer at 9:35am
141 members in attendance, 133 needed to
determine quorum.

Opening Devotion and Reading: Pastor John

Msc>> to approve the minutes from last February’s
Annual Meeting,

Msc>> to approve the minutes from the
Congregational Meeting for Council Elections
September 27 & 28, 2008

Msc>> to approve the election of Eric Thomas as
finance chair

Approval of Pastors’ Reports & 2008 Statistics —
John spoke about the life cycle of the church and
how it can be related to the cycle of human life. The
church is 30 years now and approaching maturity.
Worship attendance trended a bit down during the
first half of the year but did trend upward the
second half of the year.

Sherrie talked about the year 2008 in review, gains
and losses, and how important it is when a church
feels like a family.

Msc>> to approve Pastor’s Reports.

Introduction to Care & Protection Guidelines -
Mike Gutzeit

Mike talked about the new safety guidelines that the
council has recently passed and asked the
congregation to review and offer comments or
suggestions as it is still a work in progress.

Introduction of Council Members
Adult Education

Group Opportunities Jason Weiss
Christian Education Nicki Shady
Finance Eric Thomas
New Members Claire Ho
Property & Congregation Secretary Glenn Turco

Brad Wilkins

Servant Ministries Sheila Schrieber
Stewardship Paul Patt
Worship and Music Marv Wunder

Youth and Congregation VP Mike Gutzeit
Youth Representatives Becca Hoesly
& John Koeble
Congregation Treasurer Paul Knowles
Council Recording Secretary Cheryl Thomsen
Congregation President Kathy Kramer

Msc>> to approve Congregation Council’s Reports.

Introduction of Staff
Director of Adult Programs
Director of Christian Education

Susie Hilgart
Jo Ann Tomm

Director of Music Ministry Christine Standley
Director of Adult Choirs Rebekah Wickert
Director of Youth Molly Miller

Msc>> to approve Church Staff Reports.

Introduction to Visual Technologies in the
Sanctuary: Marv Wunder

Marv talked about the visual technology including a
retractable screen for the sanctuary currently being
considered by the worship committee.

Chris Standley talked about the drawbacks to the
screen being dropped down in front of the cross.
Chris and John and Sherrie recently went to
Atonement to look at their system and liked the
alternate design of having two screens, one on
either side of the cross. They also liked having the
ability to project the service into the classrooms and
nursery. Chris has contacted some vendors to ask
for additional cost information.

2008 Financial Reports and 2009 Budget:

Paul Knowles

Paul presented a summary of the 2008 financials
and the proposed 2009 budget of $755,000. We
ended the year 2008 with a $9000 deficit which will
be carried over.

Benevolence giving for 2008 was 13.2% actual as
compared to the 18% budgeted.

Discussion of giving and pledging estimates. Paul
Patt indicated that approximately 50% of the
congregation submits giving estimates for the
coming year.

Discussion concerning reduction of the synod
giving and any possible consequences. Scott Berg
talked about his perspective from attending the
synod assembly last year and for us to remember
that we are part of a larger church so reductions



from us have effects going forward. Ours is not the
only church to reduce its synod giving — agreement
that this is mostly due to the current economy.

Msc>> to accept 2008 treasurers report.

Paul discussed proposed budget for 2009 and target
spending.

Msc>> to accept 2009 budget of $755,000

Elections:
Delegates to Synod Assembly: Council
President requested volunteers.
1. Esther McKee
2. Jean Qualmann-Anderson
3. Sharon Roeder
4. Carole Syse

Msc>> to accept the nominated delegates to the
Synod Assembly.

Nominating Committee: Council President
requested volunteers for nominating replacement
council members.

1. David Boyd

2. Chris Nelson

3. Lois Berg

Msc>> to approve the above Nominating
Committee.

Old Business: Thank previous outgoing Council

Members:

Adult Education Irene Secora
Finance Craig Nelson
New Members Laura Weber

New Business:

Renaming of committees: New Members committee
requests being renamed to Invite Committee,
Fellowship Committee is now going by the name
Group Opportunities.

Msc>> to rename the following committees: New
Member to Invite and Fellowship to Group
Opportunities

Msc>> to adjourn the 2009 annual meeting at
10:30am

Closing Prayer: Pastor

Respectfully submitted,
Cheryl Thomsen
Recording Secretary



Minutes from Council Elections

Saturday, September 26, 2009
Sunday, September 27, 2009

September 26, 2009

Kathy Kramer announced council nominees as
indicated on ballots.

Kathy asked for nominations from the floor.
Motion to close nominations made and seconded.

The motion to expand the position of Director of
Youth and Young Adult ministries passed by a vote
of 170 in favor, 6 against, and 3 abstentions.

Motion to adjourn until next service (Sun. 09/27/08
@8:15 a.m.).
Motion made and seconded.

September 27, 2009

Kathy Kramer resumed the meeting to elect new
council members. The slate of candidates was as
follows:

President — Mike Gutzeit
Worship & Music — Kim Klug
Youth — Jamie Keuper

Youth Rep - Nelson Brownell
Youth Rep - Samuel Whitehead

ODO000D

Reelected council members were:
Nicki Shady — Christian Ed

Jason Weiss - Group Opportunities
Glenn Turco - Property

Kathy asked for nominations from the floor for
council positions three times. She then asked for a
motion to close nominations. She received that and
nominations were closed.

Kathy asked for a motion to adjourn the meeting
until after the 10:45 service. The motion was given,
was seconded and the meeting was adjourned until
after the 10:45 service.

Kathy called the meeting to order after the 10:45
service and followed the same process as at the first
two services. A total of 224 ballots were cast.
Meeting adjourned at 11:53 a.m.



Jesus said to the disciples, “When I sent you out without a purse,

. bag or sandals, did you lack anything?” They said, “No, not a

’

Pastor’s RBﬂBCthI’l thing!” He said to them, “But now, the one who has a purse must
John Horner-Ibler take it, and likewise a bag. And the one who has no sword must sell

his cloak and buy one”.....They said, “Lord, look, here are two

swords.” He replied, “It is enough.” Luke 22:35-38

The Last Supper was over. Jesus and his disciples were heading toward Gethsemane, the garden where Jesus
would be betrayed by Judas and arrested. As they walked, Jesus engaged the disciples in something as close to
an “administrative briefing” as he ever got.

Jesus and the disciples, of course, are walking the same path but in totally different dimensions. Jesus is aware
that arrest, suffering and death are near. The disciples have been told of this over and again, but still do not
comprehend.

As they go, Jesus reminds the disciples of the last time they’d been on their own without him. He’d sent them
out in pairs to teach and heal and told them (using today’s lingo) to take neither money, suitcases, nor extra
clothes. When asked if that administrative plan had left them lacking anything, the disciples enthusiastically
replied, “No, not a thing!”

Now, Jesus knows they are about to be on their own again. This time he switches the plan. They’ll need the
various things for day-to-day function they’d not needed before, even including a sword for personal protection.

Aware that some sort of tension is arising, the disciples misunderstand the briefing! They immediately produce
two swords, one of which Peter would use shortly to cut off some poor slave’s ear as Jesus was arrested.

This, of course, was not what Jesus had in mind! The swords were not the point nor was Jesus planning on their
use in an offensive capacity. He simply wanted the disciples to fend for themselves so that his physical absence
would not slow their work in his name.

The “administrative briefing” didn’t turn out that well. The disciples heard but didn’t comprehend. The hard
part of being a faith community is not just hearing, but listening.

kock ok ok sk sk sk ok

These reports constitute our annual “administrative briefing” on behalf of Cross of Life. If the Council and staff
have listened to the congregation and the congregation to its called and elected leaders, then the reports should
include few surprises. Rather, they should convey a sense both of what was done in 2009 and what lies ahead in
2010.

What was done in 2009? For my part I’d lift up the following as worthy of note:

1. We gave thanks for the two years of energetic and skilled interim leadership of our Youth ministries by
Molly Miller. We then welcomed Josh Young to the position, expanded to leave additional time for young
adult groups, sports leagues, and building expanded to leave additional time for young adult groups, sports
leagues, and building social networks among those born since 1980. This is where much of our future growth
in ministries will come from and we are blessed to have Josh help lead us in the effort.

2. I came to know Josh almost by accident. Collin Turner invited him to join us for last August’s trip to El
Salvador. The blessing of Josh was deeply tempered by the deaths of two of the youth from our partner
congregation in Soyapango, El Salvador. The community there is slowly recovering but the ache will never
totally go away for them. When you are out of people to pray for, remember the families of Carlos and Kevin.
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3. I was convinced again that you are a very unique congregation. For reasons beyond our control, the office of
Bishop in our Synod opened again in 2009. For reasons related to my sense of serving the larger whole, I felt
obligated to run, even though the whole situation was fraught with ambiguity. Through it all, you listened,
asked questions, offered support and in losing the election I gained the chance to continue working among
you....that rare congregation which did not spiral down in rumors or self-doubt or resentment or any of a dozen
other possible responses to the distraction. Thank you for who you are.

4. Our ELCA voted to allow the ordination of pastors living in long-term, monogamous, same gender
relationships. This has caused deep division in some congregations and barely a ripple in others. I hope what
you’ve noticed here is that viewpoints are respected, our larger church’s theology explained, and our local
practices largely unaffected by the decision. This is not to say we don’t care about the decision, rather, the
positives it reflects: a historical-contextual approach to scripture and an openness to utilize the gifts of all God’s
people, has long been the norm here anyway.

What lies ahead in 2010?

1. It’s heartening to see that worship attendance, giving, and membership all increased in 2009. Various
transitions served as a speed bump the past few years, but we are growing again. As I’ve said, growth and
numbers are not the point. What matters is that this congregation worship in a variety of ways, learn at every
point on the age spectrum, serve in long-term partnerships, and invite others to be a part of what Christ is doing
here. Such a ministry should reach more and more people over time.

2. We will continue the experiment with Second Sundays at Six and will begin to also experiment with a once-
a-month Wednesday evening meal and worship time wrapped into the existing confirmation and adult offerings
on that evening. What permanent shape these experiments take remains to be seen and I encourage you to be a
part of what we learn! Come to these special services. They’re different, so come to them with new ears for
different listening. Then, help us shape one or both of them as the best possible addition to our worship life.

3. We are likely to offer more educational and servant options for adults in 2010 than any year before. This is
both in response to your requests and our Council’s vision as the priority for our congregation going forward.
Diving deeper into Christian learning feeds our passion for serving and it in turn leads to the desire to learn even
more. From that cycle of discipleship, comes so much else.....relationships that get past the superficial, real
support for each other in life’s difficulties, authentic openness to newcomers, and a joy in worship that means
the place is buzzing before a service and spiritually well-fed at its conclusion.

When Jesus had finished his final administrative briefing with his disciples, he looked at the two swords they’d
produced, and probably realized they’d not fully understood him. Still, he did not correct them or fuss. Rather,
he affirmed them without encouraging them, saying, “It is enough.” Given what lie ahead for he and they, it
was probably the perfect thing to say.

May we be like that for each other in 2010. We will not always fully hear, understand or agree with each other.
Still, when our hearts as well as our ears hear each other, and when our words are wisely chosen, then
“issues” become our strength, not a weakness. For what all of us did or did not achieve in 2009, I think it’s
appropriate to say, “It is enough.” For what we will be able to achieve in 2010, let’s trust that since it is Jesus
sending us forth, no matter what the parameters, we will lack for nothing.

~ John Horner-Ibler



Picking up from last year’s report and a few things I looked

’ . forward to doing and seeing happen in 2009 included something
Pastor S Reﬂ ection known as Milestone Ministry. The Blessings Bowl filled with ten
Sherrie Lorbeck stones, each with a symbol painted on them, were introduced and

were used around all types of circles — Sunday School, Sr. High,
Bible Study, Family dinner tables — to provide people with a tool to
use in sharing about the day to day and the significant milestones they had experienced in their faith life.

We’ve given Baptism and First Communion stones to every child celebrating those important sacraments.
People have given them as Christmas gifts, we have had visitors introduce them at their congregations and
we’ve heard stories of how they were used at home to spark conversation and to talk about God’s presence in
the everyday moments of our lives.

The second was something called 8 x 10’s where eight times a year, ten people are invited to the pastor’s house
for dinner, conversation and fellowship. We enjoyed having the opportunity to get to know some of you a little
more and are so appreciative of all the people who participated and gave us valuable feedback regarding Cross
of Life. Although, for a variety of reasons, including summer and being without a youth director in the early
Fall, we only had four, instead of eight.

It’s a new year though, and now that Matthew and I are finally able to have more than three people in our
kitchen at once, we are looking forward to hosting some at our house too. Although, given summer schedules
and John’s sabbatical in the fall, maybe we’ll aim for 6 x 10’s (and one day, we’ll make it through the entire
congregation!)

One last item I mentioned last year was that of adding technology in the sanctuary including visual images,
recording and the ability to upload sermons onto our website. While it was a goal that wasn’t brought into
completion yet, we have started working toward it. We formed a technology committee for the purpose of
looking at how we currently use technology and what opportunities lie ahead of us.

In addition, the Worship and Music committee has been looking at the possibility of adding capability for visual
images in the sanctuary for the last two years, seeking bids from several companies, that included everything
from a retractable screen that would cover the cross (we didn’t like that option), to two screens on each side of
the east wall of the sanctuary (a little more expensive and depending on where one would be sitting, a
chandelier might be in the line of sight), to the most recent proposal which included Plasma monitors on each
side of the sanctuary (one hanging over the bell table and one over the piano) and two monitors halfway back in
the congregation.

Metro Sound and Video even came out with a 50” plasma monitor and placed it in the spot where it would hang
so that we could get a sense of what it would look like and of all the people who saw it from our church council,
Worship & Music and Christian Education committees, the one comment we heard again and again was, ‘what
if they were a little larger, could we get away with only having two?” That’s where we are right now and we’ll
spend some time talking more about it at the meeting and in the weeks to come.

The technology in the sanctuary is just one piece of the committee’s proposal. Another includes, redesigning
the website so that it’s easier to navigate and adding features like a password protected section to access the
pictorial directory, the ability to fill out a registration form online (for things like Lock-ins, VBS, youth events,
etc.) and possibly a payment option (so that you pay for any fees related to events or order a book that a bible
study class might be using or simply to make a contribution). In addition, we were able to purchase a Smart
Board (with the help of memorial funds designated for that purpose), another tool to use as we carry out our
mission of teaching and learning.



One exciting thing I’ve witnessed is watching how our children react to seeing that COL now has a Smart
Board. Kids who normally are super shy burst forth with excitement about how they have one in their
classroom at school and they start talking about all the things that you can do using it. They always say the best
way to learn something is to teach it yourself. Imagine, if we had our kids using the Smart Board to teach Bible
stories to younger children and even us adults!

Obviously, the Smart Board doesn’t automatically replace learning and teaching, it’s just a tool, like that of
stained glass windows that depict characters and stories of the Bible, or like that of the Flannel graphs that
Sunday School teachers used at one time or like that of videos/dvd’s of today. All tools to use in telling the
biblical stories of our faith.

I recently came across a blog (sort of an online journal) that was entitled, The Church is Killing our Youth.

The kind of title that grabs your attention and the writer told a story about a bell choir who were scheduled to
play one Sunday morning, but the day before, the mother of one of the members passed away. As word spread
through their community about the death, early Sunday morning, one of the youth of the church showed up
ready to fill in assuming the woman wouldn’t be there. The point of the article was that churches that have
children and youth ministries completely separated from the rest of the congregational life and ministry don’t let
young people experience what it means to be a part of a faith community.

I had to smile, because it seems like COL is NOT one of those places. In fact, just a few weeks ago, we had
two of our youth ready and willing to fill in with our own Gloria Dei handbell choir, as Mary Pulvermacher, our
new interim director began her first weekend.

That’s one of the extraordinary blessings of Cross of Life and the gifts that you offer. I see it all the time when
you affirm a young musician after an offering piece sending the message that the gift they just brought is indeed
an important one. I see it when members reach out to other members taking time to listen, offering caring
words and through casseroles and home-made soup. I see it through the bond that is built so quickly when
people travel together on one of our trips. I see it when people so generously give of their time to serve or
share of the fruits to help those in need and to support the ministry we are a part of. I see it when adults slide
down toboggan runs, when they play games with and lead small groups for our children and youth, and when
they ask about what’s happening in their lives of our young people.

All of this and so much for, I give thanks to God for, and I trust will still continue into the year of 2010 that is
before us! ~ Sherrie Lorbeck

“I thank my God every time I remember you, constantly praying with joy in every one of my prayers for all of
you, because of your sharing in the gospel from the first day until now.”
~ Philippians 1:3-5



Baptisms

February

1 Sarah Grace Weber
15 Drew Carter Olsson
21 Elise Paige Schuman

March
7 Krista Nicole Wolfe

April
18 Avery Grace Jones
26 Peyton Eileen Stading

May

3 Kendall Marie Klick

9 Derek John Henry
Fjellman

23 Jaxon Wallace
Lettenberger & Brady
Michael Lettenberger

24 Samuel Paul Jandrisevits

June

6 Kenley Renee Folgtanz

July

11 Clyde Wilbur Reay

12 Camden Elise
Stiedaman

August

9 Kiley Jane Keup

16 Ben Ryan Zimmer &
Jack Elliott Zimmer

22 Adrik Paul Nellis

23 Joseph Henry Urban

September

27 Madeline Marie Rader

October

24 Jayden Robert
Kruswicki

November

29 Lauren Koremenos

Statistical Information for 2009

First Communion Students
May 16 & 17, 2009

Maddie Adams
Jackson Allsop
Brooke Basile
Grant Basile
Lauren Below
Eric Brown

Sarah Brown
Tristan Butkiewicz
Chris Calkins
Jenny Cape
David Collins
Aubrey Czarnik
Alex Dehn

Sam Estacio
Jacob Graves
Jack Hamm

Lucy Hamm
Thomas Heal
Aaron Hicks
Kenzie Houdek
Jeffrey Hynes
Tyler Johnson
Megan Kading
Christina Kirmis
Natalie Kotula
Reagan Lawrence
Mike LeClaire
Julia Manby
Haley Marking
Matthew McConville
Thomas O’Brien
Elizabeth Peterson
McKenzie Poetzel
Nikki Ranney
Aaron Rooney
Haylie Schultz
Celina Schwantes
Emily Shannon
Riley Swart
Erika Taipala
Jack Toy

Nick Urban
Kayla Vogt

Riley Wistrom
Katie Work
David Young
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Confirmation Students
September 19 & 29, 2009

Mikayla Allsop
Erica Boyd
Jakob Brecheisen
Ethan Brownell
Alex Bukvich
Rebecca Bukvich
Sabrina Bukvich
KTristin Bryden
Hannah Fahey
Peter Held
Alexandria Heyer
Alyssa Heyer
Kyle Hicks
Molly Hilgart
Jim Keuper

Kyle Kogler
Kirsten Lein
Kellen Lloyd
Ray Meyer
Hanna Muche
Andrew Nemcek
Emma Nevermann
Kenzie Reid
Claire Satterfield
Eric Schleicher
Adam Shady
Ashley Shady
Tanner Swan
Sam Soik

Ryan Toy

Kelli Trester
Daniel Wettstein
Audra Wick



Members Received

Spring 2009

Jodi Gillitzer

Greg & Linda Jurasovich (Marissa, Makayla)
Erica King

Greg & Chris Lehmann (Lauren, Jonathan, Daniel)
Kevin Nass

Todd & Gretchen Nelson (Bennett)

Dave & Marie O’Brien (Marina, Tommy, Alison)
John & Kristin Urban (Nick, Joe)

Fred & Melanie Varin (Patrick, Clark, Stephanie)

~ ~ ~

Two Celebrations of Christian Marriage
Shana Heller L Christopher
MacHamilton-Ogden
Sara Heinemann &l Phil Roemaat

Members Who 've Died in
the Past Year
Evelyn Spencer ~ 8/9/09
Marv Moebius- ~ 12/11,/09

Funerals of relatives/friends of
the Cross of Life Family
Richard Kurtz- 10/13/09
Marcella Vasiljevich ~ 10/30/09
Chung Kay Toy ~ 12/27/09

Fall 2009

Francesa Backus (Haley Day)

Greg & Cathy Buck (Danny)

Trevor Gohl

Jay & Debbie Haynes (Abby, Claire)

Jon & Judy Hintzman

Matt & Kristin Jolliff (Kaleigh)

Art & Kim Keup (Josef, Kiley)

Damon & Elizabeth Klick (Devin, Eliana, Isabelle)
Warren & Linda Krogwold (Hannah, Natalie)
Ron & Pam Nakamura (Keith)

Jeff & Patricia Pelzel (Ross, Clare)

Linda Peters

Phil & Sara Roemaat

Paul & Laura Schmidt (Julia, Anna, Kayla)
Grey III & Patty Satterfield (Grey 1V, Claire)
Matt & Tanya Siderits (Evan, Emily)

Released from active membership

Transferred to Other Churches or
Released
Andrew & Shauna Gerczak
Jim & Mary Ann Hanson
Jerry, Kathy, Barbian, Brian
Al Lindberg
Dick & Karen Ancelet, Brad & Todd

Hans & Sonya Krattiger, Rahel, Dimitri, Jill

Compare our 2007 & 2008
Attendance Numbers

2008 2009

Average Attendance Per Week 559 578
Average Weekend Attendance 497 511
Worship Services Together 162 168
Membership Baptized 1830 1912
Confirmed 1334 1391
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Reflections of Cross of Life Committee Chairs

Christian Education ~ Nicki Shady

Lots of exciting changes have taken place in the Education Department during the past year. Some
things we had hoped would happen during the year, however, did not. We were unable to take our
curriculum online as originally planned for 2009. We are still hopeful, however, that this will take
place in the fall of 2010. This is part of an on-going plan to bring Cross of Life up to date in the
world of technology. A SmartBoard was purchased at the end of the year to enhance teaching
opportunities in the Education Department as well as in other areas of COL. This will allow
teaching to become more hands on for our children, which is a very effective and enjoyable way to
learn.

In a difficult time for the US economy, COL families have really risen to the occasion of helping
those in need. During 2009, Sunday school classes made meals, placemats and cards for the
Springdale House residents, baked dog biscuits for the Humane Society, built a mountain of cereal
for the Waukesha Food Pantry as well as held a hot cocoa/cider sale and raised over $120 on their
behalf. Additionally, a class collected reusable bags for use at Cross Lutheran Church. What great
evidence of God at work among COL children.

The Education Committee combined efforts with the GO Committee for a wildly successful pot
luck dinner for the families of all Advent Fest participants/ volunteers this year. We had over 120
people in attendance and heard wonderful comments on the event. It was a fun-filled night of food,

fellowship and festivities. We are looking forward to joining forces with the GO Committee again
in the future.

The Education Department is an exciting and fun place to be, join us! Contact either myself or Jo
Ann Tomm with questions. Peace

"What God is to the world, parents are to their children."

--Philo
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Reflections of Cross of Life Committee Chairs

Adult Programs ~ Brad Wilkins

Thinking back on the Adult Program Committee events in 2009, there were many special moments.
Remember the Sunday in May when Pastor Norma filled the Fellowship Hall sharing how
important Cross of Life has been to her congregation? Or how about when John Heller touched us
by recounting his experience undergoing a kidney transplant? In September, the Adult Programs
Committee teamed up with the Education Committee to host “Finding God’s Presence in the
Everyday”. This special Sunday evening event was designed to provide practical tools to help
share your faith stories and mark life’s milestones.

Other events fostered a sense of community and fellowship, like the forum hosted by the Bocks
retelling the 30-year history of Cross of Life. In October, we learned about the Mount Meru coffee
project and how we can help develop and grow justice-based relationships between coffee growers
and consumers through the simple act of buying coffee. In December, we gathered in the kitchen
to share holiday recipes and fellowship.

Yet other forums served to educate us... on topics such as obtaining financial aid for college,
arranging travel via the internet, and the importance of vitamin D.

If you haven’t made your way up to the COL library recently, stop by! It’s got a fresh coat of
paint, different furniture, and an updated book collection. There is a children’s collection, books
on grief and parenting, and a special “John and Sherrie Recommend..." section, just like Barnes
and Noble! When you have a few minutes, wander up to the second floor, pick out a book, grab a
cup of coffee, curl up by the fireplace, and enjoy.

There are so many ways that the Adult Program Committee helps to enrich our lives as people of
God. If you’re a regular at our events, keep coming — we love having you! If you have not
attended an event, take a chance... come to a Bible study or a forum. You will likely learn
something while enjoying the company of fellow Cross of Lifers!
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Worship and Music ~ Kim Klug

Cross of Life in 2009 was a place with many different styles blended in a variety of worship
opportunities. Our church staff provides excellent support and tireless energy in providing the
most positive worship experience possible. Thanks go out to all of those who volunteer time and
talents to make each worship experience run smoothly: ABC staff, Acolytes, Choir Members,
Communion Assistants, Dancers, Greeters, Musicians, Readers, Seasonal Decorators, Song
Leaders, Sound Crew, Worship Assistants, Worship Coordinators, Ushers, Vignette actors and
many others. If you are interested in helping please feel free to speak with a committee member or
staff person.

In addition to our Saturday evening and Sunday morning services, Second Sundays at Six have
provided an additional time for worship using Taize, Healing, Evening Prayer, and Christmas
Carols. We will continue these services into 2010. Please come and experience a time for
reflection and connection with God at a more deliberate pace from the fast track world in which we
all live. The committee welcomes feedback about all aspects of our services as we continue to
evaluate the time and style of services offered.

Our music department continues to excel at providing a variety of music to enhance worship.
Chris Standley provides strong leadership, energy and creativity. Thanks to Becky Wickert for
leading the two adult choirs. Thanks also to Lynn Key for sharing her musical talents in
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accompanying the choirs. If you or someone in your family enjoys music consider joining one of
our bell or vocal choirs.

Please know that you are welcome to share opinions and suggestions. The Worship and Music
Committee members are: Pastors John and Sherrie, Jill Barney, Kathy Bruhnke, Becky Hertel,
Tom Jones, Jeff Key, Lynn Key, Kim Klug, Greg O’Connell, Jack Peterson, Bill Rooney, Anne
Sorenson, Chris Standley, Carole Syse, Sally Thomas, Becky Wickert, and Marv Wunder.

The Worship and Music Committee will continue our goal of providing support to make Cross of
Life a place for prayer, praise and thanksgiving where all are welcome to worship, learn, serve and
invite.
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New Members ~ Claire Ho

The Invite Committee (formerly New Members Committee) is all about welcoming people to

worship learn and serve with us as believers in Christ.

In 2009 we were excited to welcome as new members 24 families consisting of 82 people. Prior to
becoming members, these families attended a series of new member classes (sessions held in
spring and fall) where they were able to learn more about Cross of Life and the Lutheran faith in
general. They got plenty of face time with John and Sherrie, church staff members and other
members! Each of these sessions culminated with Welcome Sunday, where new members were
introduced to the congregation and invited to a church-wide potluck. Our fall 2009 potluck featured
a lively scavenger hunt that brought together new members with existing members!

Photos of our newest members are always featured on a poster placed in the Fellowship Hall. (We
thank John Ehlers for snapping the photos and Brent Lindberg for producing the poster.) Look for
it! But, more importantly, look for our new members and introduce yourself!

Thanks to the copywriting skills of Leslie O’Connell and the design savvy of Kristin and Barb
Hegna, we have new brochure about our church. The brochure is intended to be used by church
members (you!) to share with neighbors, friends, co-workers ... anyone who might be looking to
connect with a faith family. Copies of the brochure are available in the information area in the
narthex.

Another milestone accomplishment for the Invite Committee was the creation of a new church
directory, which should be available to all members in early 2010. Approximately 280 households
had their photos taken for inclusion in the directory. The directory will make it easier for all of us
to put names with faces! In addition to a print edition, we'll also be able to access the directory
online through the Cross of Life website (password protected).

I would like to thank the people who serve as the engine of the Invite Committee: Barb Consigny,
Julie Hochuli, Tom Hochuli, Lisa Nass and Leslie O’Connell. Also, profuse thanks to the support
we receive from Debbie Riederer and Pastor Sherrie!

What’s ahead? We will continue to find ways to invite people, perhaps through enhancements to
our website, special (temporary) signage along North Avenue and an increased focus on making

personal connections with people who walk through our doors to see what we’re all about.

You are an extension of our committee! Please invite people you know to come and share in our
mission. We always can make more room for believers!
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Reflections of Cross of Life Committee Chairs

Stewardship ~ Paul Patt

Despite the tough economy in 2009, our membership came through in a very generous way to
make Cross-of-Life a financial priority. We were able to meet our giving estimates, which are
based on the Estimate of Giving cards filled out by members, and we exceeded our 2008 giving by
1.1%. What a wonderful reflection of the generous spirit of our congregation!

In 2009, we continued with our 'Pony Express' giving campaign. We like the interaction that the
Pony Express model enables throughout the stewardship process. This year, we used the Pony
Express as a means for sending out giving materials, and asked members to either send in or drop
off their giving estimates. We had a good response rate and have received positive feedback on the
process.

Early in 2010, we plan to conduct an online survey of members to gather feedback on the
Stewardship efforts in order to continue to improve our messaging and outreach.

We continue to encourage automatic withdrawal as an option for giving in 2010. This option is
convenient for many, and enables members to keep up with their giving even if they don't attend
church on a particular weekend. Our goal is to provide options that fit the needs of our
membership.

At the time of this report, we continue to receive estimates of giving for 2010. To date, those

who submitted an estimate of giving for '10 and also in '09 are planning to respond to our appeal
by giving approximately the same amount they gave in 2009. We appreciate everyone's
involvement in the financial stability of our church, and it will be important for members to live up
to their estimates of giving in 2010, as you did in 2009, in order to support our church budget. We
are confident that our membership will respond to the challenge, even in a recovering economy.

In closing, thank you for your continued financial support and contributions of time. Everyday I
am thankful to be part of such a generous and caring congregation.
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Finance ~ Eric Thomas

The general financial condition of Cross of Life Lutheran Church in 2009 was adequate. With an
annual budget that has been flat to down since 2006, we have been forced to make hard choices on
benevolence, staff salaries, programming, and property. We are surviving these difficult times
because our building debt of $771,000 only uses 10% of our annual contributions to meet the
payments. If COL was a person, the FHA would allow us to have debt with annual payments up to
31% of our annual income. If we were at this high debt level, we would have no money for
benevolence (14.8% of total contributions) or funds available to heat/light or maintain our building
(6.1% of total contributions). We are thankful for the good stewardship of past Church Councils.
That being said, difficult choices were still required to be made in 2009.

For details of the finances of the congregation for the year 2009, please see the report prepared by
the Treasurer, Paul Knowles.

The Finance Committee works closely with the Treasurer to plan, monitor and account for the
financial affairs of the church. This includes helping to draft the annual budget, counting and
depositing the offerings each week, conducting audits of the prior years’ record keeping, and
advising the council on financial matters.
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When it comes to congregational involvement, the most visible task for the Finance Committee is
counting the weekly offering. Thanks to everyone who volunteers to help with the counting. If
anyone else would like to help out by counting please let me know. We are always interested in
having new counters, and the involvement is not really too time consuming. The process is fairly
easy, and we always try to have three counters each week, so newer counters always have someone
available if there are questions or problems. Generally, each person counts about once every 2 or 3
months, and it takes about 1-2 hours after the second service.

The finance committee welcomes new members, and, again, this is not a particularly time
consuming involvement. We discuss the finances of the church, and try to identify and address any
developing financial issues. No particular training or professional experience is required, just an
interest in the financial affairs of the church. Also, any member of the congregation is welcome to
attend our committee meetings, even if you don’t want to be on the committee.

If you have any questions about the finances of the church, or if you would like to be involved in
the Finance Committee, please let us know.

Property ~ Glenn Turco

Property finished the 2009 year slightly under its projected budget of $48,500.00. A similar budget
is proposed for this year also. We can only hope to stay within budget this year by doing some
major projects ourselves. We can save on labor costs by doing our own exterior painting (the north
side of the building) and landscaping projects (spreading mulch, mowing and pruning of shrubs).
Anyone interested in heading up the painting process this summer should contact me or John.

There are contracted maintenance programs for the entire major areas key to the working of the
utilities of the church. There are no anticipated major costs in these areas.

There were upgrades to the sanctuary windows. Aluminum cladding and new storm windows were
installed to all the windows many of which were rotting and not repairable. A donation to do the
same for the steeple is needed to make it maintenance free as well.

Water found its way into the basement level due to the drain behind the back entrance clogging up
with debris during a huge torrential rain storm. All cleaning and repairs were done by volunteers
returning it back to a usable area. A new drain cover, one less likely to collect debris, was installed
at our request by the City of Brookfield.

Please plan on helping at one of several up coming work days at the church this spring and
summer.
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Reflections of Cross of Life Committee Chairs

Servant Ministries ~ Sheila Schrieber

We Are Called
‘We are called to act with justice.
We are called to love tenderly.
We are called to serve one another, to walk humbly with God.’

Whenever we sing David Hass’s song, “We Are Called”, in church, I am touched by how relevant
the lyrics are to the mission of Cross of Life and particularly to Servant Ministries.

Servant Ministries strives to give each member of Cross of Life the opportunity to make a
difference in the lives of others and in our own lives. Cross of Life has a wide variety of partners -
local, national, and international. By working with partners we are able to see the needs of others
and then respond to those needs and concerns. As we do so, we build lasting and strong
relationships and provide meaningful experiences for all involved.

Besides working with partners, Cross of Life meets other needs as they arise. The special offering
for Haiti and the coat drives are the latest examples. Additionally, many of our small groups often
work behind the scenes to either raise money or provide services or items for others. Some
examples are: the two sewing /quilting groups, the Thursday Night Book Club which provides
monthly meals to the Springdale House and collects monthly donations for the Food Pantry, and
the Pilates group leader who donates her class fees to the Bread of Healing Clinic. We are fortunate
to have members who make direct donations to provide El Salvador scholarships. COL has
members who kindly donate their time, regularly or occasionally to sort BOH pills.

Our service work is not limited to adults. Some examples of the work being done by our Sunday
School kids include: contributing $100 each month to the Heifer Project and the Waukesha Food
Pantry, raising $120 during the Hot Cocoa and Apple Cider Sale, collecting money for Souper
Bowl Sunday, and collecting 70 boxes of breakfast cereal for the Waukesha Food Pantry. A meal
was prepared during Sunday School and placemats were made for our friends at Springdale House.
Responding to a request, 313 reusable bags were collected for Cross Lutheran Church’s food
pantry.

I encourage you to read Susie Hilgart’s report as well as the Statement of Benevolence, both
included in this COL Annual Report, for more detailed information about the work your Servant
Ministries Committee has done this year.

Cross of Life members continue to respond generously and meet each need and challenge
presented. Servant Ministries’ funds come not only from the percentage of general giving that we
receive, but also from special offerings and donations. We thank you for your gifts of your time
and your treasures. We sincerely believe that we are called and that we are faithfully answering that
call to serve one another. The Servant Ministries committee members, including Susie Hilgart and
Pastor Sherrie Lorbeck, welcome you to join us.
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Reflections

of the
COL Staff Jo Ann Tomm ~ Director of Christian Education

Christian Education has cycled through another year of programming.
The start of the Sunday School year on Rally Day, Fellowship Events, Advent Fest, Christmas
programs, Lock-In’s, Lent School, ROAD Trip, 1* Communion, Summer Sunday School, VBS,
East Coast Road Trip, Lutherdale Bible Camp ... back to recruiting teachers for another Rally
Day. There is a wonderful rhythm to the school year. I have been blessed to be a part of this cycle
at Cross of Life for over 20 years... and it honestly never gets old!

It can’t happen with the power of one person — it takes a whole education wing of volunteers. The
efforts of the Education Committee, led by chair, Nicki Shady, and the amazing energy and spirit
of over 70 members of the Sunday School staff make this ministry come alive. It is an exciting
challenge for all of us to keep the Sunday School program and all the special events fresh and new.

Some numbers: As we wrap up 2009 (the middle of our program year) there are 255 students
enrolled in the preschool through Grade 6 Sunday School program. The Saturday evening 4:00
Education hour (Grades 4-5-6) has 50 students and the 5:00 worship hour (Preschool-Grade 3) has
57 students. Sunday morning 8:15 (Preschool- Grade 3) has 45 students. 9:30 (Grades 4-5-6) has
68 and the 10:45 hour (Preschool-Grade 3) has 40 students. Our two-year Confirmation program
has 71 students. New faces enroll in Sunday School and Confirmation regularly. Many are invited
by students enrolled in our program. Our children are living the mission statement and are shining
Christ’s light out in the community!

Some Updates: We began using a new Sunday School series called SPARK from our Lutheran
publishing house, Augsburg Fortress at the start of the 2009 school year. The Sunday School
teachers have given it an enthusiastic thumbs up. SPARK is a great fit for us and is consistent with
the Worship, Learn, Serve and Invite focus of our mission statement. The series follows the
weekly lectionary, mixes Old and New Testament stories and honors young people as important
members of God’s family. The exciting news for the upcoming school year is a complete online
option for the teachers to access and plan their SPARK lessons.

In January of 2009 Nicki Shady, Pastor Sherrie, Molly Miller and I attended a continuing education
event in La Crosse on Milestones Ministries presented by the Youth and Family Institute. We were
introduced to Blessing Bowls, which have become a familiar sharing tool at many Cross of Life
gatherings, including circle time in Sunday School classes. Several fresh ideas learned at this event
have been added to our programs, including a pre-camp event where the 60+ campers heading to
Lutherdale gathered for a special afternoon of activities at church that included creating a fleece
pillow and root beer floats.

2009 has been the first full year of following the guidelines established for the Care and Protection
of our Children — we now run background checks on parents spending the night at lock-in’s or
traveling with our kids on overnight trips. We also complete a driver’s check on parents who drive
our youth to scheduled events.

As we look forward to 2010, it will be a year where technology meets Sunday School. In addition
to going online with our Sunday School curriculum, we will look for exciting ways to implement
the new Education MacBook and Smartboard into our program. With all the new ideas, advanced
technology and creative teaching strategies, it still comes down to praising the One who blesses us
daily and passing the Good News on to the next generation.
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Reflections
of the
COL Staff

Director of Adult Programs ~ Susie Hilgart
Worship ~ Learn ~ Serve ~ Invite

In 2009 adults at COL were encouraged to strengthen their faith life through...attending worship
regularly, getting involved in one or more of the many programs offered at COL, and committing
to an adult educational opportunity. Spending time with your church family and learning more
about God’s word has an astonishing way of strengthening us in faith. The Adult Programs
committee continued to focus, throughout the year, on offering many different kinds of adult
learning opportunities.

For someone who was looking for a more traditional adult learning opportunity, COL offered
seven bible studies for adults in 2009:

¢ “Learning to Read the Bible as the Books It Be” - 66 Books of the Bible
¢ “What’s in a Name?”

¢ “What’s New in the Old Testament”

¢ “The Major Themes of Paul’s Most Important Letter” - Romans

® The Seven Spiritual Gifts of Waiting

® The Uncluttered Heart

¢ “10 Events That Shaped Christianity”
COL member Vicki Downes led two of the studies and COL member Debbie Riederer led a four
week Grief Group designed for those who experienced the loss of a love one.

For someone looking for the “hot topic” issues affecting our health, our family, our community or
our world, the Adult Programs Committee hosted 31 adult forums on Sunday mornings. Most
were facilitated by COL members willing to share their passion and their time. Several were
facilitated by our partners during Partner of the Month and a few were outside guest speakers. Our
forums continue to be a valuable template for combining topical issues into a spiritual setting.

In September, the Adult Programs Committee teamed with the Education Committee to host
“Finding God’s Presence in the Everyday”. The Sunday evening event was designed to discover
ideas and tools to help share your faith stories and mark life’s milestones, meaningfully, at home.

If you are looking to build a smaller connection within our bigger church community then consider
joining one of our Small Groups. The Small Group ministry at COL has grown to 16 active groups.
Most of the groups met regularly, some met seasonally and most took on a servant project to round
out their ministry. Some groups sewed, some groups made meals for our servant partners and
some did other special projects within the community.

As we enter into 2010 we encourage you to continue on your faith journey. There are many options
tailored to all types of learning styles. Feel free to stop in at an Adult Forum. Join one of the Bible
Studies. Connect with a small group. Commit to your faith life. And always...remember we
welcome and encourage your feedback.

A special thank you committee chair Brad Wilkins and the Adult Education Committee for
their continued work and support.
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Reflections

of the

COL Staff Director of Servanthood ~ Susie Hilgart
- Worship ~ Learn ~ Serve ~ Invite

COL was blessed in many ways this past year. One significant blessing for the Servant Ministries committee
and COL was having Pastor Norma, from our sister parish Cordero de Dids in El Salvador, visit us in May.
Watching her interact with our members, whether at the Adult Forum or in the Sunday School classrooms, was
a heart warming glimpse of how language barriers, economic differences or distance can not prevent us from
connecting to each other.

In as much as we shared in celebration with Pastor Norma during our visits to El Salvador and her visit to Cross
of Life we also shared in grief. We grieved over the loss of Cordero de Di6s’ members Kevin and Carlos. We
prayed for their families and for our COL members that were with them at the time of the drownings.

However, in times of great adversity it is important to focus on our blessings and they continue to be found at
COL through the people we meet, the times we share and the partnerships we nurture. We welcomed many of
our partners to COL this past year. The Waukesha Food Pantry, The Agape Community Center, Cross Lutheran
Church, and The Bread of Healing Clinic took time to come and share their stories with our members. Many
COL members traveled to our partners and shared in joint projects. Here’s a glimpse of the Servant Ministries
year in review.

Servant Ministries 2009
Events:
e Servanthood Work Day: 195 volunteers worked at COL and partner sites
¢ Quarterly Blood Drives were held at COL

Agape:

¢ Purchased, prepared and served lasagna meals monthly (first Thursday)

¢ COL members provided backpacks and supplies for Back-to-School event

¢ COL members purchased Christmas gifts for the Agape Community Center’s neighborhood Christmas
Shoppe

Bread of Healing:

¢ COL maintained a Pill Sorting & Storage Closet in the lower level of COL

¢ COL members volunteered sorting medications and helped weekly at the BOH clinic and its satellite clinic in the
Agape Community Center

¢ COL medical members (doctors and nurses) volunteered one night a week at the Agape clinic site

¢ COL funded the Lutheran Volunteer Corp position

Cross Lutheran Church:
¢ Provided financial support

El Salvador:

¢ Pastor Norma visited COL in May

¢ COL continued to make 2 trips per year to ES

¢ Provided scholarships for students from Cordero de Dids, Soyapango (our sister church) and Rutilio
Grande (our synod partner)

¢ Provided a computer training position at Cordero de Dids

¢ Purchased and received donations for eye glasses/readers and over the counter medications for the
February medical/dental/vision trip

¢ Helped to pay for the funerals of Kevin and Carlos

¢ Donated a special offering towards counseling services for the members of Cordero de Dids that were
involved in the tragedy

® Donated %2 of the Thanksgiving offering towards new roofs in Rutilio Grande
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Florist Avenue:

¢ Provided carrots, potatoes and pancake mix for forty member Christmas baskets

¢ Provided quarterly payments of financial support

¢ Funded the Parish Nurse salary through July (Donna Nesler resigned her position effective July 31, Donna now
coordinates the BOH Clinic at Agape)

¢ Provided back packs and school supplies for the Back to School event

® Purchased, prepared and served food for the Summer Lunch program in July

¢ Collected clothing for Back to School rummage sale

e COL attended the installation service of Florist’s new part-time pastor Carol Creitz

Genesis House:
COL members installed a second shower surround
Donated ¥2 of the Thanksgiving offering towards a new roof

Luther Social Services Clothing Bank:
- Provided volunteers to cut tags and sort clothing as needed
- Provided volunteers, back packs and school supplies for the Back to School event

Lutheran World Hunger:
Donated %2 of our Lenten offering
Provided financial support

Lutherdale Camping Ministries:
Provided financial support

Luther Manor:

* COL continued the Confirmation Servant opportunity called Bridging Generations. pairing a confirmation student
with an active LM senior — our biggest group to date

* Continued our monetary donation to the Auxiliary Group

* Continued our Annual Cookie Drive on Servanthood Sunday

New Orleans Trip:

* COL member, Bob Baudo, traveled to New Orleans in February to help with the Hurricane Katrina
relief effort

* COL provided Home Depot gift cards in February

Springdale House:

* Continued funding needed snowplowing

* COL members stained the deck and painted garage trim

* COL members purchased gift cards for the caregivers and pajamas for the clients at Christmas
= Monthly meals were provided by COL members

= Waukesha Food Pantry:

=  During the June Bag Sale, COL purchased 282 - $10 bags of groceries to stock the Food Pantry
shelves for summer

=  During November COL members purchased 316 - $10 bags of groceries to stock the Food Pantry
shelves for the holidays

= Donated %2 of our Lenten offering to food purchases

= COL members purchased 114 hams for Christmas

= COL members volunteer weekly and for special projects

= College Scholarships:
=  COL contributes scholarships to students attending ELCA colleges/Seminaries (in 2009 we had 5 students
attending ELCA colleges and 1 seminary student at Wartburg)
A special thank you to committee chair Sheila Schrieber and the Servant Ministries
Committee for their continued work with our partners.
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Reﬂections Molly Miller - Director of Youth Ministries
of the Jan. 2009- Aug. 2009

COL Staff 2009 was a year of wonderful experiences and purposeful transitions
for our Cross of Life Youth Program. Our youth and adults who
support them have lifted our program to a level of success where Cross of Life really has become a
meaningful part of who our youth are, and the lives that they lead. Those involved or who have
supported us can be very proud of our efforts in keeping our Sr. High Youth coming back week
after week. It is one of the best ways of teaching our youth that they will always belong to
something bigger than themselves and that what they do does make a difference. This is how
communities of faith are built!

The year started off with the Education and Youth committees sharing in a faith building
conference meant to give us tools for helping families strengthen their faith at home and at church.
What came from this event was Milestone Ministries. We have introduced this wonderful tool to
our COL families where it has been lovingly used and widely supported.

Our youth planned and participated in a range of events each week. They continue to love the fun
fellowship events like Crazy Uncle and the Drum Circle here at church as well as events off site
like ice skating, and rock climbing. The year included Lock-ins for 7" -12'" grade, servant events
like Super Gail Sunday, college care packages, serving soup during lent, helping with Confirmation
dinners and serving lunch at Florist for the day campers.

2009 included a new Sr. High Fundraiser which also helped build up our relationships as a faith
community. The Spaghetti Dinner was a wonderful success and will hopefully become a regular
event at COL.

One of the biggest highlights of 2009 was our servant trip to the National Youth Gathering in New
Orleans. Approximately 50 youth and 11 adults participated in the National church event at the
Superdome every day and served the community of N. O. by painting and doing yard work.

7" and 8" grade fellowship events continue to be successful with the monthly Confirmation
Dinners, lock-ins and fun nights. Our hope is that this group will really look forward to jumping in
to the Sr. High program because of the experiences our Senior High provide and share with them.
It was my honor and great pleasure to serve our youth for two years as the youth director! There is
nothing more joyful than to be a part of a group that provides our young people with faith building
experiences to be taken with them as adults. Hopefully, leading them to provide the same healthy
faith building experiences for their own or other kids.

As the program continues to grow in energy and scope, we are truly blessed to have Josh Young as
our new Youth Director beginning in October of 2009. His youthful, warm and faith filled
personality is just what our young people need in order to remain followers of Jesus Christ in our
world.

Joshua Young ~ Director of Youth Ministries

Jeremiah 29:11~For I know the plans I have for you, declares the LORD, plans to prosper you and
not to harm you, plans to give you hope and a future.

As we walk through life, constantly trying to figure out who we are, God is looking down on us as
our father. The more we find out who God is, the more we find out who we are. As we start to find
out who we are, we start to discover and unleash all of these passions we never knew we had. But it
all starts with getting to know God. My main purpose in life is to glorify God in all that I do and
point others towards Jesus when no one else will.

This Youth Program is playing a wonderful role in giving students some great experiences which
will hopefully help lead them in pointing the way to faith in Jesus for others!

The following areas of this program are designed for action in living out a life of faith to share with
and point the way for others:
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Senior High Cafe: This year we changed up the format of SHC. Every week I post a discussion
question on Facebook so that the kids can respond during the week. Then we get together on
Sunday morning and discuss it as a group. These discussions are facilitated by two youth and
myself. Every week we seem to be diving deeper into God’s word and getting to know each other
on a spiritual level.

Youth Board: Every 6 weeks for 2 hours, 44 youth and 10 adults live out the actions of planning
events and learning more about each other! Five teams named for the actions within our COL
mission statement rotate through leading weekly events that help us “worship, learn, serve and
invite in his name.”

Sunday Night Events: These Sunday events are planned and executed by the Sr. High Youth
Board. Every event focuses on our mission and fellowship with each other. I have found that each
event draws a different group of youth. My goals for the future are to create more worship events
and further unify to Youth Group in Jesus name.

7™ & 8™ Grade Fellowship: It has been a blast getting to know all of these kids. Confirmation
nights are the highlight of my week. These kids are at the age where they can comfortably be
themselves and are not “to cool for school.” Confirmation dinners once a month are filled with
energy and fellowship. Fellowship events, such as midnight bowling, have been a great way for the
kids to grow together and also get to know me as they move into high school. My goal for the
future of this group is to create more fellowship events so that they can remain connected to the
youth program as they move forward in their lives.

Fundraising: An ongoing practice in the action of earning in order to make the cost of our summer
trips as affordable as possible. We are deeply grateful to the congregation for their undying support
of our efforts! We added a new cookie dough fundraiser this year, which I think the congregation
enjoyed. It was a great boost to our fundraising and fun way for the kids to earn prizes. Coming
from a fundraising background, my goal is to fully fundraise each summer trip.

Greater Milwaukee Synod Youth and Family Network: I am grateful for the opportunity for
networking with other Youth Directors within our synod. I already have four different joint events
planned with four different youth directors. It has been great connecting with other churches and
sharing resources.

Youth Committee: Jamie Keuper has been doing a fabulous job this year as the new chairperson
for the youth committee. His passion and enthusiasm are exactly what the future of the youth group
needs. My goal for the future is to establish a concrete group of 10 volunteers who will serve in this
committee and help to lead, organize and plan for youth group.

Music Ministry: Every week I have two groups that get together to practice worship music. I
started the guitar jam sessions in November with two students. It has since grown to a number of 8
students and Mark Krause as another leader. We have been growing in our fellowship, growing in
our guitar playing skills, and growing in worship to God. The other group is a more advanced
group who is focusing on becoming a band who can play at future events. The Lord definitely has
his hand in this program.

God has revealed himself in so many ways within my short time of being here. I am continually
amazed to see all of the support that goes on here at COL: Financially and spiritually. As the
seasons change I hope to move the Youth Group into a deeper relationship with each other and
with God.
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Director of Music Ministry: Christine Standley

ReﬂeCtions Director of Adult Choirs: Rebekah Wickert
0 f the Organist/Accompanist: Lynn Key
COL Staff

Music is an important part of our worship at Cross of Life, and it takes
many people to make our music program what it is. Becky, Lynn, and I would like to thank
everyone, from our youngest singers to our many adults, who has shared their musical gifts
throughout this past year. Participation in a choir, a small ensemble or doing a solo takes
commitment of both time and talent. Thank you to all of you who have chosen to make that
commitment. And, may the music we prepare continue to be a blessing to you and to our
congregation.

Thanks also go to all those who volunteer their time to make our worship services run smoothly:
greeters, ushers, worship assistants, communion assistants, readers, acolytes, worship coordinators,
sound techs, counters, the ABC team and those who set up the coffee pot for us each week. The
time you give is very much appreciated.

Cross of Life has continued to participate in sharing music with our partner congregations, Florist
Avenue Lutheran Church and Cross Lutheran Church. In February, our jazz combo and members
of our Senior Choir went to Florist to provide music for the installation of Pastor Michael
McAllister. In addition, Greg O’Connell and Will Kiefer, along with myself, each took a weekend
over the summer to accompany services at Florist, giving their musician some well-deserved time
away. Our Senior Choir was invited to sing at Cross Lutheran last February. In October, their
gospel choir visited COL and graced our worship with their music. And, our jazz combo played at
Praisefest, an annual choir festival that includes all the choirs from Cross Lutheran and musical
groups from its partner congregations.

Cross of Life had the privilege of hosting the Brookfield-Elm Grove Interfaith Network’s annual
thanksgiving service this fall. Clergy from various faiths participated in the service and shared the
meaning of thanksgiving through the eyes of their individual traditions. Becky Wickert organized,
rehearsed and directed a mass choir, comprised of musicians from many of the participating
congregations. Thank you, Becky, for your efforts!

This fall, we started offering a worship service on the second Sunday evening of the month. Second
Sundays @ Six provides a worship experience different from that of our weekend worship services.
These services are meditative in nature, focusing on prayer and self-reflection. If you have not yet
had an opportunity to experience one of these services, please mark your calendars and plan to
attend in the future.

Of course, none of this would be possible without the support of our Worship and Music
Committee, formerly under the leadership of Marv Wunder, now led by Kim Klug. Thanks to all
of you for your continued support.
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President’s Reflection ~ Mike Gutzeit

Each congregation is in a constant process of evolution and COL is no different. This dynamic
leads to growth, change, opportunities and challenges.

Growth is evident at COL through the obvious (new members, larger classes in education) as well
as the subtle (new adult forums, new weekly service opportunities). This process is vital to a
vibrant congregation and one, which we should continually evaluate.

Change is inevitable in a congregation of our size. Members come and go, programs are tweaked
and revamped, new leadership emerges. While change can occasionally create anxiety, it also
allows a new path to be forged and new opportunities to occur. We have new Council members
after the fall election, bringing new ideas and perspectives. We have a new youth director to lead
our always growing and engaged middle and high school youth as they seek to define and grow
their faith. There is new leadership at the synod level with the election of Jeff Barrow who will
need our support and prayers as he charts a course for our community of faith during some
challenging times.

The year 2009 was one in which financial news was a constant and often bleak presence. Our
congregation responded generously and selflessly within and outside of our walls. A quick review
of our final 2009 financial statement clearly attests to this despite the tremendous economic
pressures in play. Thank you!

I would like to recognize Kathy Kramer for her consistent, intelligent and faith-filled guidance of
the congregation for two years. Kathy is a model for leadership with grace.

Finally, I am very pleased with the direction our congregation is taking as we settle into 2010.
Let’s all try to find meaningful and sustainable ways to enhance how we worship, serve, learn and
invite this year.

Reflections of Cross of Life Committee Chairs

Jamie Keuper-Youth Ministries

The Cross of Life Senior High youth enjoyed another strong year of fun activities and opportunities
for fellowship. One of the highlights of the year was in July when the youth group and several
adult leaders from Cross of Life went to the ELCA national youth gathering in New Orleans.

There we all participated in faith based workshops, listened to motivation speakers, enjoyed several
live contemporary Christian music groups. We all made new connections with new friends not
only with each other from our group, but also with others attending the youth gathering as well as
the some of the local people we helped during our community service activities.

Later in the year we needed to search for someone to a replace Molly Miller who had done a great
job leading the group. Together with the staff, we assembled a team of interested youth group and
youth board members to participate in the selection committee and have a active voice in the
selection process. After much searching high and low we were very excited to choose Josh as the
new youth group leader.

We have been very excited to see Josh Young bringing in many new ideas yet continuing many of
our long held traditions. Speaking of traditions, everyone seems very excited about the trip this
summer to ............. The Boundary Waters. Many people have volunteered their time to mobilize
and help us with the trip. I'm sure you’ll have plenty of opportunity to help us this spring and
summer with fundraisers prior to the trip. I'd lilge to thank t%e entire congregation for its support of
our vibrant high school youth group.
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Revenues
Recorded Offerings
Loose Receipts
Interest Income

Total Revenue

Expenses
Benevolence ()
Salaries
Benefits
Property

Office Administration

Debt Service

Subtotal

Committee Expenses

Education

Adult Programs
Invite

Group Opportunities
Stewardship
Worship

Youth

Committee Subtotals

Other Expenses
Staff Retreat

Contingency Reserve

Operating Reserve

Total Expenses

Excess (Deficit)

Cross of Life Lutheran Church

2010 Proposed Budget with Prior Years

2010 Budget

$756,000
16,000

$772,000

113,000
348,668
128,225
47,600
28,460

(10,758)

$772,000

$-

2009 Actual

$748,254

15,487

(181)

1.1% $763,560

14.64% 112,848
334,775

120,162

46,249

31,673

96.2% 722,315

11,437
1,662
682
1,825
599
10,001

5.2% 39,084

(4,755)

$756,644

$6,916

() Does not include additional directed giving. 2009 was $47,197 and 2008 was $52,999.
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2009 Budget

$735,000

19,000

1,000

1.1% $755,000

14.8% 112,000
340,842

109,620

48,530

27,000

93.6% 714,600

5.2% 40,400

$755,000

$-

2008 Actual

$735,815

17,747

613

0.1% $754,175

14.9% 99,684
342,742

121,629

47,112

29,668

92.6% 717,442

5.4% 42,733

3,000

$763,175

$(9,000)

2007 Actual

$793,057

21,622

2,569

-1.7% $817,248

13.2% 154,806
314,543

128,770

43,850

39,576

92.9% 758,153

5.7% 41,187

3,616
5,000

$807,955

$9,293



CROSS OF LIFE LUTHERAN CHURCH - FUND BALANCES

12/31/2008 and 12/31/2009

12/31/2009

200
45,091
39,888

0
0

85,179

$ 85,179

13,658
360

0
21,964
3,842

$ 39,824

38,439
6,916

45,355

$ 85,179

12/31/2008
ASSETS
Operating Cash Accounts
Petty Cash 200
M & | Checking 9,796
Mission Fund (end of prior month) 39,095
Stock pending sale 6,354
First Business Bank 33,246
Total net cash 88,691
TOTAL ASSETS $ 88,691
LIABILITIES/RESERVES
Memorial Fund 11,761
Library Fund 360
Prepaid Pledges 6,300
Other Liabilities (Youth, Sabbatical, Qui 18,827
Withholding & misc reserve 13,004
TOTAL LIABILITIES/RESERVES $ 50,252
Operating Reserve
Beginning of Year 47,439
Year to Date Surplus (Deficit) (9,000)
Operating Fund Balance 38,439
TOTAL LIABILITIES,
RESERVES, FUND
BALANCES $ 88,691
Fixed Asset Account Group $ 1,832,798
Mortgage balance.
5.875% through 5/15/2025 $ 801,075

$ 1,832,798

™ Excludes Contingency Reserve cash of $15,237
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Cross of Life Lutheran Church

December 31, 2009 Statement of Benevolence

COL Giving for Benevolence

How Your Benevolence Was Shared

Synod Allocation from Operating Funds (3%)

Partner Allocation from Operating Funds (11.85%)

Sources of Direct Receipts:
Bread of Healing
ELCA Scholarships
Lent Offering
Lutheran World Hunger
Recorded & Other Offerings
Sunday School & VBS
Thanksgiving Offering
Waukesha Food Pantry & Souper Bowl
El Salvador Scholarships
El Salvador Trips
El Salvador Misc

Total Direct Benevolence Receipts

Total 2009 Benevolence Receipts

2008 Deferred to 2009 gift (Rutilio Roof)

Total 2009 Benevolence Allocations

$22,650

90,198

1,207
250
5,095
375
2,318
3,529
1,771
8,234
8,700
13,967
1,751

$47,197

$160,045

$1.863

$161,908
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Synod Support

Agape

Bread of Healing Support
COL & Misc Benevolence
Cross Lutheran Support
ELCA Camping Ministries
ELCA Collage Scholarships
ELCA Seminary Support
Florist Ave Parish Nurse
Florist Ave Support
Genesis House Support
Luther Manor Support
Lutheran World Hunger
New Orleans Support

Springdale House Support

Sunday School - Heifer Project

Sunday School- Waukesha Food Pantry
Waukesha Food Pantry & Souper Bowl
El Salvador Scholarships

El Salvador Support & Supplies
El Salvador Trips

Total Benevolence Giving

$22,650

2,350
16,587
3,665
6,934
4,000
2,750
1,000
6,641
8,202
6,286
2,555
10,423
750

907
1,383
2,407

17,012
8,700
17,445

19,260

$161,908



